
FY 2023
CITY OF CORPUS CHRISTI

ANNUAL
ACTION
PLAN
HUD PY2022 10/1/22 
THRU 9/30/2023

DRAFT



 Annual Action Plan 
2022 

1 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

 

Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The City of Corpus Christi is a federal entitlement community under the U.S. Department of Housing and 
Urban Development (HUD).  The City of Corpus Christi receives this designation through the application; 
administration, execution, and compliance of HUD funded programs by the City’s Neighborhood 
Services Department (NSD) through the Grant Monitoring Division (GMD).   

As a HUD entitlement community, the City is required to prepare a Five-Year Consolidated Action Plan 
(CAP) and annual action plan to implement federal programs that fund housing, community 
development and economic development.  Program Year 2022 represents the fifth year of the City’s 
Plan for Fiscal Years 2018-2022 as ratified by the City Council and approved by HUD. The PY 2022-2023 
Action Plan is the City of Corpus Christi’s application to the U.S. Department of Housing and Urban 
Development (HUD) for entitlement grants and identifies the proposed programs and projects to be 
funded during the City’s Fiscal Year (FY) 2023. The following three HUD entitlement grants are covered 
in the Action Plan:  

• Community Development Block Grant (CDBG): The primary objective of the CDBG program is the 
development of viable urban communities through the provision of improved living 
environments, expansion of economic opportunity, and suitable housing. Funds are intended to 
serve low and moderate-income residents and areas. 

• HOME Investment Partnerships Program (HOME): The HOME program is dedicated to increasing 
the availability, quality, and access to affordable and decent housing for low-income 
households. 

• Emergency Solutions Grant (ESG): The purpose of the ESG program is to assist individuals, and 
families regain both temporary and permanent housing after experiencing a housing crisis or 
homelessness. 

The three grant programs will receive $2,680,058 in CDBG funds: $1,355,913 in HOME funds and 
$234,034 in ESG funds in FY 2022/PY2021.  An additional $264,00 from CDBG Program Income and 
$224,964.52 in CDBG reprogrammed funds. Also, $375,000 in HOME Program Income AND $100,000 in 
HOME reprogrammed funds are included.  The total resources for the 5th year of the Consolidated 
Plan are $5,233,970. 
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2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis, or the strategic plan. 

Annual Objectives. The Plan identifies programs and activities that will be used to meet NSD's goals. 

As required by HUD, each activity is linked to one of three federal program objectives: 1) decent 
housing, 2) suitable living environment, or 3) economic development. Each objective is matched with 
one of three outcomes: 1) availability/accessibility, 2) affordability, or 3) sustainability. The annual 
activities that will enable NSD to achieve these objectives and outcomes in PY 2022 are listed 
below.  The FY2023/PY2022 Annual Action Plan addresses the priority needs and goals established in the 
FY 2018-2022 Consolidated Plan. The priority needs listed below are established as part of this Plan: 

Provide Decent Affordable Housing 

Facilitate making decent housing more available, accessible, affordable, and sustainable for low- and 

moderate-income residents through: 

• Acquisition, rehabilitation, and new construction of multifamily properties 
 

• Down payment and closing cost assistance to increase low- and moderate-income persons' 
access to homeownership 
 

• Single family home repair and development to preserve existing and expand new housing stock 
 

• Lead-based paint testing  
 

• Homelessness prevention and rapid re-housing 

Creating Suitable Living Environments  

Make suitable living environments more available, accessible, affordable, and sustainable for low- and 
moderate-income residents through: 

• Public Facility Improvements  
 

• Code enforcement 
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• Supportive and transitional housing 

• Support services for populations with special needs (e.g., elderly, persons with disabilities) 

• Services for the homeless 

• Health care education and services 

Creating Economic Opportunities 

Increase access to economic opportunity for low- and moderate-income communities through: 

• Expansion of business products based on community need 
 

• Business development services 
 

• Job training and employment services for low- and moderate-income persons 

Outcomes show how programs and activities benefit low- and moderate- income areas of a community 
or the people served. The three outcomes that will illustrate the benefits of each activity funded by the 
CDBG program are: 

• Improve Availability/Accessibility 
 

• Improve Affordability 
 

• Improve Sustainability 

 

*This section continues in Grantee Unique Appendices, Section 1* 

 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 
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The most recent CAPER (PY 2020) provided a summary of the City’s performance.  The City is following 
HUD regulations and continues to deliver housing and community development services in an effective 
and efficient manner.   

In PY2021, a remote monitoring session was conducted by the San Antonio Community Planning and 
Development representative. No findings were reporting during the monitoring.  

GMD continues to successfully administer four (4) internal housing programs including: Homebuyer 
Closing Cost and Down Payment Assistance Program, Minor Home Repair Grant, and Single-Family 
Rehabilitation Loan Program.   GMD also carries out all monitoring and meets expenditure ratio 
requirements to comply with HUD regulations and program benchmarks successfully.  

PY2021 projects focused on owner-occupied housing rehabilitation, increasing affordable housing types 
through rental assistance; new affordable housing rental unit production; improvement to public 
facilities for youth and senior services; homebuyer assistance programs; food bank services to meet 
influx service demand; and prevention and elimination of slum and blight.   

PY2021 projects also included amended projects added from the CARES Act related to COVID-19 which 
are successfully providing program services to prevent, prepare and respond to Coronavirus or are 
under implementation. 

PY2021 projects included Code Enforcement activities through the CDBG program including:  

Clearance of Vacant Properties and Demolition 

CDBG Funds continue to support code enforcement in designated low-mod block groups in the City and 
blight removal activities in low-income areas and eligible areas to reduce slum/blight to stabilize 
neighborhoods, demolition of substantial structures on a city-wide spot basis, create a safe environment 
for residents, and preserve the City's affordable housing stock. These programs include quality of life 
ordinance enforcement activities such as minimum housing code compliance; demolish unsafe, non-
compliant structures; clean-up debris, weedy lots; and abandoned/junk vehicles. This initiative is part of 
the City's Strategic Plan to improve the quality of life in its neighborhoods for the benefit of all residents. 

NSD also provided funding to non-profit agencies focusing on improvement to public facilities for youth 
and senior services; Safe at Home mobility and accessibility program; Food Bank services; homelessness 
prevention and rapid rehousing services for homeless individuals, families and veterans, chronically 
homeless and at-risk populations of becoming homeless.  

The City also amended City of Corpus Christi Code of Ordinances, Part II. Council Policy, No. 9. The policy 
is required to outline the use of program income and set out other requirements deemed necessary for 
the administration of the CDBG and HOME programs. The existing policy hindered the City’s ability to 
respond to local conditions effectively and to help residents through outside groups. The amendment to 
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the policy streamlined grant applications to respond to existing conditions identified through the needs 
assessment. 

 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

A series of Public Hearings, Technical Assistance (TA) workshops, and neighborhood meetings for the 
City of Corpus Christi’s FY2023/PY2022 CAAP which include CDBG, ESG, and HOME Programs were 
conducted on January 19, 2022, January 27, 2022, February 4, 2022, February 10, 2022. The purpose of 
the Public Hearing, TA workshops, and neighborhood meetings was to provide program information, 
receive comments concerning housing and community needs and answer questions regarding request 
for proposals and the overall application process. All interested persons of low- and moderate-income 
residing in CDBG eligible areas were invited to attend.  A first reading public hearing for the 
FY2023/PY2022 will be held on July 19, 2022, with a final Public hearing held on July 26, 2022, during the 
scheduled City Council meetings to receive public comment.  

Several virtual and one-on-one meetings, and calls with affordable housing agencies, utility 
providers, social services, health care and mental health, emergency management, fire, police, 
transportation for regional planning efforts to assess needs and identify gaps of services.   

 

 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 

The FY2023/PY2022 Annual Action Plan was placed on the Grant Monitoring Department website 
(http://www.cctexas.com/gmd), the office of the NSD Department, and La Retama Central Library for 
public review and comment from June 13, 2022, to July 18, 2022. The ad was published in the Corpus 
Christi Caller Times in both English and Spanish. The following public comments were received during 
the comment period. 

The first reading/public hearing for the FY2023/PY2022 was held on July 19, 2022.  

Public comments and response to public comments will be provided after council approval.  
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6. Summary of comments or views not accepted and the reasons for not accepting them 

All public comments and views were accepted during the public comment period. 

 

 

7. Summary 

The FY2023/PY2022 Annual Action Plan includes those goals and priorities set forth by the 5-year 2018-
2022 Consolidated Action Plan. Allocations of CDBG funds include projects for public facility 
improvements, demolition and clearance of vacant properties, and minor home repair grant program 
and utility assistance program services. HOME funding will include funding for Single-Family 
Rehabilitation; Community Housing Development Organization funding to Habitat for Humanity for 
affordable housing initiatives and continued funding to support Low Income Housing Tax Credit (LITHC) 
projects to increase affordable housing rental unit production stock. Allocation of ESG funds is provided 
for homeless prevention; emergency shelter and operations; rapid rehousing; family reunification; and 
coordinated entry.  The projects included in the Annual Action Plan were recommended for funding 
through the established citizen participation process. 

Community outreach and participation facilitation was provided for input including stakeholder and 
citizen participation through several public and technical assistance meetings.  This includes the 
publication notice of June 13, 2022, for review of draft plan and beginning of the 30-day comment 
period of June 13, 2022, through July 18, 2022.  Community input is essential to assess community 
needs and the development of program service delivery. Community outreach allows for partnership 
and matching contribution opportunities.  

Additionally, GMD assessed prior funding programs and identify needs for recruitment, expansion, or 
retention of existing programs and/or creation of new programs.    

NSD, through GMD continue to administer $6.2 million in COVID-19 funding to prevent, prepare and 
respond to Coronavirus. 

The City leverages Homeless Services Workforce Housing Division’s five full-time dedicated staff 
positions that are charged with developing strategies in coordination with local partners to end chronic 
homelessness in Corpus Christi and have taken a lead role in the regional planning efforts. Through the 
HSWH Division, approximately $17.6 million dollars for emergency rental assistance was administered 
with a consultant for immediate programming.   
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For PY2022, HSWH Division is leveraging approximately $473k in additional local, state, and private 
industry grant funding to address homeless issues within the community.  

During PY2021, GMD along with stakeholders and community partners identified the need to continue 
funding for public facility improvements for seniors and youth; elimination of slum and blight; affordable 
housing; single family rehabilitation, emergency utility assistance, and minor home repair programs.  

PY2022 is the last year of the 2018-2022 Consolidated Annual Action Plan.  The City will begin 
undertaking the preparation of the 2023-2027 Consolidated Action Plan. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 
program and funding source. 

Agency Role Name Department/Agency 
   
CDBG Administrator CORPUS CHRISTI Neighborhood Services Department/GMD 
HOME Administrator CORPUS CHRISTI Neighborhood Services Department/GMD 
ESG Administrator CORPUS CHRISTI Neighborhood Services Department/GMD 

Table 1 – Responsible Agencies 
 
Narrative (optional) 

The City of Corpus Christi Neighborhood Services Department (NDS) through the Grant Monitoring Division (GMD) is the lead agency responsible 
for the development of the Consolidated and Annual Action Plan and administration and oversight of the Community Development Block Grant 
(CDBG), HOME Investment Partnerships (HOME), and Emergency Solutions Grant (ESG) entitlement grant programs.  

In the development of the Annual Action Plan, the City developed and implemented a comprehensive citizen participation and consultation 
process and conducted a needs assessment to identify levels of relative need regarding affordable housing, homelessness, special needs, and 
community development. This information was gathered through consultation with public officials and local agencies, public outreach and 
community meetings, review of demographic and economic data, and housing market analysis including the FY2018-FY2022 Five-Year 
Consolidated Annual Action Plan, the 2018 Texas A & M Modeling Housing Affordability study and the 2018 Assessment of Fair Housing Report.   

To maximize citizen participation, staff conducted outreach through a series of needs assessment public hearings, Technical Assistance 
workshops and neighborhood meetings.  Several one-on-one meetings were also conducted.   As part of these efforts, low- and moderate-
income residents, as well as service providers, provided input on the Annual Action Plan. 
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In the implementation of the FY2023/PY2022 Annual Action Plan and each of the five Annual Action Plans, NSD through GMD shall be 
responsible for all grants planning, management, and monitoring duties necessary to comply with HUD regulations and City policy.  GMD 
continues to serve as a critical resource in effectively and efficiently achieving the goals and priorities set forth in the plan. 

 

Consolidated Plan Public Contact Information 

Public comments on the Consolidated Plan should be sent to: 

Jennifer Buxton, Assistant Director  

City of Corpus Christi, Neighborhood Services Department  

1201 Leopard Street 

Corpus Christi, TX 78401 

361-826-3976 fax 361-826-3005 

Jenniferb9@cctexas.com 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction 

The City of Corpus Christi recognizes that partnerships with public and private entities are vital to the 
provision of effective assistance to the Corpus Christi community. Each strategy prioritized by the City is 
only accomplished through effective collaborations with community partners. These partners provide 
the expertise needed to ensure quality service provision, housing development, and neighborhood 
revitalization efforts.  

In preparation for the FY2023/PY2022 Annual Action Plan, Neighborhood Services Department 
performed outreach through public meetings to both residents and other stakeholders. Stakeholders 
included people who work with low- and moderate-income persons, persons with special needs, 
persons of protected classes, and those who live in low- and moderate-income areas.  

Coordination and consultation with public and private agencies are important to the City when 
developing the Annual Action Plan. NSD continues to work with a number of City departments, the 
Corpus Christi Housing Authority, major non-profit organizations, and other stakeholders, to ensure that 
the planning process is both comprehensive and inclusive. NSD obtains information from stakeholders 
and residents regarding existing conditions and strategies for addressing current needs.  

NSD strives to coordinate with private industry, businesses, developers, and social service agencies and 
mental and health agencies for housing and community development programs. For instance, in PY 
2022, NSD will continue to work with the Workforce Solutions and Del Mar College Small Business 
Development Center to enhance businesses that create or retain jobs and expand services offered in 
low- and moderate-income areas.  

In PY 2022, NSD plans to sustain this meaningful input to strengthen programming during the 
consolidated planning process. NSD will do this by the following: 

• Continue to reach out to and consult with organizations listed in the table titled “Agencies, 
groups, organizations who participated” in this section of the Plan  
 

• Seek new opportunities for collaboration and consultation to find innovative approaches to 
addressing pressing community issues and fair housing impediments, including COVID-19 
impacts  
 

• Participate in the process and advance community strategies to end chronic homelessness in 
Corpus Christi 
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• Continue to host homeless and Housing collective meetings open through HIP to any nonprofit 
staff member working in or advocate interested in housing or disaster recovery to increase 
collaboration between the public and nonprofit sectors  
 

• Participate in community outreach events to assist residents with questions, updates, and 
complaints 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 

The City of Corpus Christi strives to partner with public and private agencies to ensure funding priorities 
are in line with current community development goals. NSD is involved in many community 
collaborations with an aim to enhance coordination between housing and service providers to better 
serve the community. NSD continues to lead a community-wide effort to create deeply subsidized 
affordable homes that are linked to mainstream and social supports, including primary and behavioral 
health care and housing in partnership with the City’s Health Department, Corpus Christi Housing 
Authority, Corpus Christi Housing Finance Corporation, Type A and Type B Boards and the Homeless 
Issues Partnership (HIP). NSD will continue to seek opportunities to strategize with a variety of groups to 
address short-term and long-term community needs. In addition, NSD staff will meet with community 
groups and agencies throughout the year to solicit input regarding NSD programs and to plan future 
activities. In addition, NSD will continue stakeholder engagements such as those listed in the following 
table “Agencies, groups, organizations who participated.” NSD hosted one-on-one meetings with 
affordable housing providers and participated in regional, planning events.  

NSD also met with subrecipients virtually and in person during the program year. Subrecipients attended 
initial CDBG, ESG, and HOME funding technical assistance workshops, needs assessment public hearings 
and neighborhood meetings as stated in the executive summary. 

 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

NSD continues to work closely with the Continuum of Care (CoC) and the CoC Lead Agency, the Texas 
Homeless Network (THN) which serves as the “Collaborative Applicant” for the TX BoS CoC and leads the 
HUD CoC grant process.  THN assists in the operation and administration of the region’s Homeless 
Management Information System (HMIS).    
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NSD staff through the Homeless Services and Workforce Housing Division is highly involved with the 
Homeless Issues Partnership, Inc., (HIP), the local umbrella for the development of the CoC and the 
implementation of the local Coordinated Entry System.  HIP is a regional coalition of agencies, 
individuals, and businesses addressing and resolving issues related to homelessness in the Coastal Bend 
through actions, resources, and education. 

It is important to note the City leverages HSWH Division’s five full-time dedicated staff positions that are 
charged with developing strategies in coordination with local partners to end chronic homelessness in 
Corpus Christi, have taken a lead role in the regional planning efforts. NSD and local agencies continue 
to lead the collaborative effort to develop permanent supportive housing for the chronically homeless, 
continuing to provide supportive services and using the coordinated access system to systematically 
identify and prioritize the most vulnerable chronically homeless persons for placement into permanent 
supportive housing. By standardizing assessment processes, the City of Corpus Christi can work quicker 
and more efficiently to end homelessness by appropriately addressing the needs of person who is in 
need of assistance. 

NSD, through the HSWH partnered with the Nueces County to leverage $18 million in federal grant 
resources through the Department of Treasury Emergency Rental Assistance Program (ERAP 1 and ERAP 
2).  The program was designed to provide assistance to households impacted by COVID-19 and unable to 
pay rent or utilities. Funding was distributed to qualifying landlords, utility providers, and renters, which 
helps struggling renters to keep up with rent and other expenses related to housing.   This program far 
exceeded its goal by assisting 3304 households. 

HSWH is also the lead on strategies for affirmatively furthering Fair Housing initiatives. The team holds 
meetings and process housing complaints. 

 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

The City of Corpus Christi’s through HIP is the homeless system of care and comprised of a network of 
public, private, faith-based, for-profit, and non-profit service providers who utilize several federal, state, 
and local resources to provide services for homeless people. The region’s municipalities, including the 
City of Corpus Christi, also provide resources for services that assist the homeless and those at risk of 
becoming homeless. The County’s non-profit community plays a key role in the current Continuum of 
Care (CoC) system. Hundreds of agencies throughout the City provide programs ranging from feeding 
the homeless on the street to creating permanent supportive housing opportunities. These services are 
available to homeless families with children, and single men and women. 
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HIP is the lead agency for the CoC in Corpus Christi. HIP guides the development of homeless strategies 
and the implementation of programs to end homelessness throughout the region. The City’s five full-
time dedicated staff positions are charged with developing strategies in coordination with local partners 
to end chronic homelessness in Corpus Christi and have taken a lead role in the regional planning efforts 
as indicated above. 

Coordination to address homelessness — including chronically homeless individuals and families, 
families with children, veterans, and unaccompanied youth — is guided by the CoC through HIP. All 
service providers within the CoC can refer people with varying needs to the appropriate service 
provider(s) in the area.  

The City of Corpus Christi receives Emergency Solutions Grant (ESG) funds and developed written 
standards for the provision of ESG assistance which includes policies and procedures for evaluating each 
individual or family’s eligibility to obtain ESG assistance. Development of performance standards for the 
City’s ESG program provide a measure to evaluate each subrecipients’ effectiveness, such as how well 
the service provider succeeds at 1) targeting those who need the assistance most; 2) reducing the 
number of people living on the streets or emergency shelters; 3) shortening the time people spend 
homeless; 4) reducing each program participant’s housing barriers or housing stability risks, and 5) data 
collection through the Homeless Management Information System (HMIS).   

The City, through the needs assessment identified how program funds can be best utilized to meet the 
needs of the homeless population in the community.   

On an annual basis, the City reviews its written standards and will continue to improve them through 
consultation with various service providers and the Continuum of Care.    

 

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization CORPUS CHRISTI HOPE HOUSE 

Agency/Group/Organization Type Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-Victims of Domestic Violence 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Families with children 
Homelessness Strategy 
Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums.  Participated in Technical Assistance workshops and Public Hearings. 
Provide funding for facility Improvements and services as the outcome. 

2 Agency/Group/Organization SALVATION ARMY 

Agency/Group/Organization Type Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-homeless 
Services-Education 
Regional organization 
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What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 
Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums.  Participated in Technical Assistance workshops and Public Hearings. 
Provide funding for services as the outcome. 

3 Agency/Group/Organization Family Endeavors 

Agency/Group/Organization Type Services - Housing 
Services-Persons with Disabilities 
Services-homeless 
Services-Education 
Regional organization 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Needs - Veterans 
Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums.  Participated in Technical Assistance workshops and Public Hearings. 
Provide funding for services as the outcome. 
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4 Agency/Group/Organization Workforce Solutions 

Agency/Group/Organization Type Services - Housing 
Services-Children 
Services-homeless 
Services-Education 
Services-Employment 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Families with children 
Homelessness Strategy 
Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Held meetings to discuss workforce training needs; childcare needs; housing 
and homeless needs.  Consultation included discussions on regional planning 
and funding availability to address current conditions. 

5 Agency/Group/Organization CATHOLIC CHARITIES OF CORPUS CHRISTI, INC 

Agency/Group/Organization Type Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-Victims of Domestic Violence 
Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Families with children 
Homelessness Strategy 
Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums.  Participated in Technical Assistance workshops and Public Hearings. 
Provide funding for facility Improvements and services as the outcome. 



 Annual Action Plan 
2022 

17 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

6 Agency/Group/Organization CORPUS CHRISTI METRO MINISTRIES, INC. 

Agency/Group/Organization Type Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-Victims of Domestic Violence 
Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Families with children 
Homelessness Strategy 
Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums.   Provide input and feedback on homeless and shelter needs. 

7 Agency/Group/Organization Rising Tide Ministries 

Agency/Group/Organization Type Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-Victims of Domestic Violence 
Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Strategy 
Services-homeless 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums.   Provide input and feedback on homeless and shelter needs. 
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8 Agency/Group/Organization Mother Teresa Shelter, Inc. 

Agency/Group/Organization Type Services - Housing 
Services-Children 
Services-Elderly Persons 
Services-Victims of Domestic Violence 
Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Families with children 
Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums.  Provide funding for facility Improvements and services as the 
outcome. 

9 Agency/Group/Organization Accessible Housing Resources, Inc. 

Agency/Group/Organization Type Services - Housing 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-homeless 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Needs - Unaccompanied youth 
Homelessness Strategy 
Non-Homeless Special Needs 
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Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums. Provide input and feedback on homeless and shelter needs. 

10 Agency/Group/Organization Prospera Housing Community Services 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Education 
Service-Fair Housing 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Market Analysis 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums. Participated in Technical Assistance workshops and Public Hearings. 
Provide funding to increase the number of affordable housing rental units as 
the outcome. 

11 Agency/Group/Organization ADELANTE DEVELOPMENT CENTER 

Agency/Group/Organization Type Housing 
Services - Housing 
Services-Education 
Service-Fair Housing 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Market Analysis 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums. Provide funding to increase the number of affordable housing rental 
units as the outcome. 
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12 Agency/Group/Organization City of Corpus Christi Parks and Recreation 

Agency/Group/Organization Type Services-Children 
Services-Elderly Persons 
Services-Persons with Disabilities 
Services-Health 
Services-Education 
Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Market Analysis 
Public facilities- Families, Children and Senior Citizens 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums. Participated in Technical Assistance workshops and Public Hearings. 
Provide funding for facility improvements as the outcome. 

13 Agency/Group/Organization City of Corpus Christi Code Enforcement 

Agency/Group/Organization Type Services-Health 
Other government - Local 
Planning organization 

What section of the Plan was addressed by 
Consultation? 

Slum Blight; Demolition; and Clearance of Vacant Properties 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums. Participated in Technical Assistance workshops and Public Hearings. 
Provide funding to decrease slum and blight, clearance of vacant properties, 
for potential funding of one (1) Code Enforcement Officer as the outcome. 
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14 Agency/Group/Organization City of Corpus Christi Emergency Operations Center 

Agency/Group/Organization Type Agency - Managing Flood Prone Areas 
Agency - Emergency Management 
Other government - Local 
Regional organization 
Planning organization 

What section of the Plan was addressed by 
Consultation? 

Area emergency management department 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Held meetings to discuss severe weather events; emergency shelter; local 
housing impacts and emergency operation needs.  Consultation included 
discussions on regional planning for major weather events, ongoing COVID-19 
pandemic, funding availability to address potential issues. 

15 Agency/Group/Organization Nueces County Emergency Operations Center 

Agency/Group/Organization Type Agency - Managing Flood Prone Areas 
Agency - Emergency Management 
Other government - Local 
Regional organization 
Planning organization 

What section of the Plan was addressed by 
Consultation? 

Area emergency management agency 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Held meetings to discuss severe weather events; emergency shelter; local 
housing impacts and emergency operation needs.  Consultation included 
discussions on regional planning for major weather events, ongoing COVID-19 
pandemic, funding availability to address potential issues. 
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16 Agency/Group/Organization Christus Spohn Hospital Corpus Christi- Shoreline 

Agency/Group/Organization Type Services-Persons with Disabilities 
Services-Health 
Services-Education 
Services- Mental Health; Substance Abuse programs; Infectious disease 
testing 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Market Analysis 
Health Care; Mental Health 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums.  Provide regional planning and potential funding for services as the 
outcome 

17 Agency/Group/Organization Nueces Center for Mental Health and Intellectual Disabilities 

Agency/Group/Organization Type Services-Persons with Disabilities 
Services-Health 
Services-Education 
Services- Mental Health; Substance Abuse programs; Infectious disease 
testing 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Market Analysis 
Health Care; Mental Health 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums.  Provide regional planning and potential funding for services as the 
outcome. 
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18 Agency/Group/Organization City of Robstown Fire Department 

Agency/Group/Organization Type Agency - Emergency Management 
Other government - Local 
Regional organization 
Agency- Fire services 

What section of the Plan was addressed by 
Consultation? 

Area emergency management department 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Held meetings to discuss severe weather events; emergency shelter; local 
housing impacts and emergency operation needs.  Consultation included 
discussions on regional planning for major weather events, ongoing COVID-19 
pandemic, funding availability to address potential issues. 

19 Agency/Group/Organization Corpus Christi Regional Transportation Authority 

Agency/Group/Organization Type Agency - Emergency Management 
Other government - Local 
Regional organization 
Planning organization 

What section of the Plan was addressed by 
Consultation? 

Area emergency management department 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Held meetings to discuss severe weather events; emergency shelter; local 
housing impacts and emergency operation needs.  Consultation included 
discussions on regional planning for major weather events, ongoing COVID-19 
pandemic, and funding availability to address potential issues. 
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20 Agency/Group/Organization Corpus Christi Metropolitan Planning Organization 

Agency/Group/Organization Type Agency - Emergency Management 
Other government - Local 
Regional organization 
Planning organization 
Agency- Transportation services 

What section of the Plan was addressed by 
Consultation? 

Area emergency management department 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Held meetings to discuss severe weather events; emergency shelter; local 
housing impacts and emergency operation needs.  Consultation included 
discussions on regional planning for major weather events, ongoing COVID-19 
pandemic, funding availability to address potential issues. 

21 Agency/Group/Organization Cenikor Foundation 

Agency/Group/Organization Type Services-Persons with Disabilities 
Services-Health 
Services-Education 
Services- Mental Health; Substance Abuse programs; Infectious disease 
testing 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Public Housing Needs 
Market Analysis 
Health Care; Mental Health 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums.  Provide regional planning and potential funding for services as the 
outcome. 
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22 Agency/Group/Organization City of Robstown Police Department 

Agency/Group/Organization Type Agency - Emergency Management 
Other government - Local 
Regional organization 
Planning organization 
Agency- Police services 

What section of the Plan was addressed by 
Consultation? 

Area emergency management department 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Held meetings to discuss severe weather events; emergency shelter; local 
housing impacts and emergency operation needs.  Consultation included 
discussions on regional planning for major weather events, ongoing COVID-19 
pandemic, funding availability to address potential issues. 

23 Agency/Group/Organization City of Corpus Christi Police Department 

Agency/Group/Organization Type Agency - Emergency Management 
Other government - Local 
Regional organization 
Planning organization 
Agency- Police services 

What section of the Plan was addressed by 
Consultation? 

Area emergency management department 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Held meetings to discuss severe weather events; emergency shelter; local 
housing impacts and emergency operation needs.  Consultation included 
discussions on regional planning for major weather events, ongoing COVID-19 
pandemic, funding availability to address potential issues. 
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24 Agency/Group/Organization COASTAL BEND CENTER FOR INDEPENDENT LIVING 

Agency/Group/Organization Type Services - Housing 
Services-Persons with Disabilities 
Services-homeless 
Services-Education 
Regional organization 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Needs - Veterans 
Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums.  Participated in Technical Assistance workshops and Public Hearings. 
Provide funding for services as the outcome. 

25 Agency/Group/Organization City of Corpus Christi Library Department 

Agency/Group/Organization Type Services-Education 
Services - Broadband Internet Service Providers 
Services - Narrowing the Digital Divide 
Other government - Local 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Needs - Veterans 
Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums. Participated in Technical Assistance workshops and Public Hearings. 
Consultation included discussions on regional planning for major weather 
events, ongoing COVID-19 pandemic, funding availability to address potential 
issues. 
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26 Agency/Group/Organization AMERICAN ELECTRIC POWER - AEP 

Agency/Group/Organization Type Services-Elderly Persons 
Services-Persons with Disabilities 
Services-homeless 
Agency - Emergency Management 
Planning organization 

What section of the Plan was addressed by 
Consultation? 

Housing Need Assessment 
Homelessness Needs - Veterans 
Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 
was consulted. What are the anticipated outcomes of 
the consultation or areas for improved coordination? 

Invited to participate in the Fair Housing and Annual Action Plan community 
forums.  Consultation included discussions on regional planning for major 
weather events, ongoing COVID-19 pandemic, funding availability to address 
potential issues. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

A wide variety of agencies were invited to consult in the development of the Annual Action Plan.  No individual agencies were intentionally 
omitted. 
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Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan 
overlap with the goals of each plan? 

Continuum of Care     
Table 3 – Other local / regional / federal planning efforts 

 

Narrative (optional) 

GMD and HSWH held several virtual and one-on-one meetings, and calls with housing, social services, health care and mental health, emergency 
management, fire and police agencies, and utility providers for regional planning efforts to assess needs and identify gaps of services.   

Consultations with several non-profit social service agencies include discussions with Corpus Christi Hope House, the Salvation Army, Accessible 
Housing Resources Inc.; Coastal Bend Center for Independent Living (CBCIL); Family Endeavors, Catholic Charities of Corpus Christi, Inc., Metro 
Ministries, Mother Teresa Shelter Inc.; Rising Tide Ministries; and Nueces Center for Mental Health and Intellectual Disabilities.  

Consultations with affordable housing organizations include discussions with Community Housing Development Organizations (CHDOs) and 
potential Low Income Housing Tax Credit projects including technical assistance meetings with Habitat for Humanity, Prospera HCS and Adalante 
Development LLC.; for affordable housing production needs.    

Consultations with City departments include discussions with Code Enforcement; Parks and Recreation; Library; Emergency Operations Center 
and Corpus Christi Police Department. Discussions centered around facility improvements; slum and blight; clearance of vacant properties 
programs; emergency operations regional planning.  

Consultations with regional partners include discussions with Nueces County Emergency Operations Department; Robstown Fire Department; 
Robstown Police Department; Christus Spohn-Shoreline; Cenikor; Workforce Solutions; Regional Transportation Authority and Metropolitan 
Planning Organization. Discussions centered around transportation, homeless efforts, facility improvements and emergency operations regional 
planning.  



 Annual Action Plan 
2022 

29 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

NSD continues to work closely with other governments in the metropolitan area, the state, and the federal government to receive feedback for 
and implement the Consolidated Plan. NSD works closely with non-profit organization, private industry, and local social services organizations to 
align funding objectives, especially objectives addressing homelessness.  

NSD also continues to work closely with HUD officials at the local office. With the COVID-19 pandemic, NSD has increased its efforts in partnering 
with local non-profits and government agencies to prevent the spread and ameliorate the impacts of the coronavirus. 
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The Citizen Participation Plan provides policies and procedures that assure that the public has adequate notice and opportunities to provide 
input into the development of the Annual Action Plan.  Generally, it provides for appropriate notice prior to public meetings, accommodations 
for persons with disabilities, and specification of the number of meetings to be held.  The City advertises the Citizen Participation in the local 
newspaper and City's website.  

A series of Public Hearings, Technical Assistance (TA) workshops, and neighborhood meetings for the City of Corpus Christi’s FY2022 CAAP that 
includes the CDBG, ESG, and HOME Programs were conducted on February 2, 2022, February 4, 2022, and February 10, 2022. The purpose of the 
Public Hearing, TA workshops, and neighborhood meetings were to solicit public input, assess community needs, provide program information, 
receive comments concerning housing and community needs, and answer questions regarding request for proposals and overall grant process. 
All interested organizations and low- and moderate-income persons residing in CDBG eligible areas were invited to attend.  A first reading public 
hearing for the FY2023/PY2022 CAAP will be held on July 19, 2022, with a second reading on July 26, 2022.  

GMD and HSWH held several virtual and one-on-one meetings, and calls with housing, social services, health care and mental health, emergency 
management, fire and police agencies, and utility providers for regional planning efforts to assess needs and identify gaps of services.   

Consultations with several non-profit social service agencies include discussions with Corpus Christi Hope House, the Salvation Army, Accessible 
Housing Resources Inc.; Coastal Bend Center for Independent Living (CBCIL); Family Endeavors, Catholic Charities of Corpus Christi, Inc., Metro 
Ministries, Mother Teresa Shelter Inc.; Rising Tide Ministries; and Nueces Center for Mental Health and Intellectual Disabilities.  

Consultations with affordable housing organizations include discussions with Community Housing Development Organizations (CHDOs) and 
potential Low Income Housing Tax Credit projects including technical assistance meetings with Habitat for Humanity, Prospera HCS and Adelante 
Development LLC.; for affordable housing production needs.    
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Consultations with City departments include discussions with Code Enforcement; Parks and Recreation; Library; Emergency Operations Center 
and Corpus Christi Police Department. Discussions centered around facility improvements; slum and blight; clearance of vacant properties 
programs; emergency operations regional planning.  

Consultations with regional partners centered around transportation, homeless efforts, facility improvements and emergency operations 
regional planning. This includes discussions with Nueces County Emergency Operations Department; Robstown Fire Department; Robstown 
Police Department; Christus Spohn-Shoreline; Cenikor; Workforce Solutions; AEP; Regional Transportation Authority and Metropolitan Planning 
Organization.  

 

 

Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Public Hearing 
Non-
targeted/broad 
community 

City staff attended 
this meeting. 

No comments were 
received. 

No comments were 
received. 

  

2 Public Hearing 
Non-
targeted/broad 
community 

Corpus Christi Hope 
House and City staff 
attended this 
meeting. 

No comments were 
received. 

No comments were 
received. 

  

3 Public Hearing 
Non-
targeted/broad 
community 

City staff attended 
this meeting. 

No comments were 
received. 

No comments were 
received. 
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

4 Public Hearing 
Non-
targeted/broad 
community 

Code Enforcement 
and Grant Monitoring 
staff attended this 
meeting. 

No comments were 
received. 

No comments were 
received. 

  

5 Public Hearing 
Non-
targeted/broad 
community 

Salvation Army, 
Accessible Housing 
Resources, and City 
staff attended this 
meeting. 

No comments were 
received. 

No comments were 
received. 

  

6 Public Hearing 
Non-
targeted/broad 
community 

Salvation Army and 
City staff attended 
this meeting. 

No comments were 
received. 

No comments were 
received. 

  

7 Public Hearing 
Non-
targeted/broad 
community 

Salvation Army and 
City staff attended 
this meeting. 

No comments were 
received. 

No comments were 
received. 

  

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

The City of Corpus Christi receives funding from three federal grant programs, the Community Development Block Grant (CDBG) Program, the 
HOME Investment Partnerships (HOME) Program and the Emergency Solutions Grant (ESG) Program. These three grant programs combined will 
bring $4,270,005 in annual entitlement allocation into the city for PY2022 to support affordable housing, homeless, and community 
development programs, and a variety of eligible projects. This amount is made up of the entitlement allocation of $2,680,058 for CDBG; 
$1,355,913 for HOME and $234,034 for ESG in program funding. Also includes $224,964.52 in reprogrammed funds for the CDBG Program and 
$100,000 in reprogrammed funds for the HOME Program. An additional $264,000 from CDBG Program Income and $375,000 in HOME Program 
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Income, brings the total resources for the 5th year of the Consolidated Plan to $5,233,969.52. 

 

Anticipated Resources 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and Planning 
Economic 
Development 
Housing 
Public Improvements 
Public Services 2,680,058 264,000 224,965 3,169,023 0 

The estimated expected 
amount available for the 
remainder of the Con Plan is 
zero. 

HOME public - 
federal 

Acquisition 
Homebuyer assistance 
Homeowner rehab 
Multifamily rental new 
construction 
Multifamily rental 
rehab 
New construction for 
ownership 
TBRA 1,355,913 375,000 100,000 1,830,913 0 

The estimated expected 
amount available for the 
remainder of the Con Plan is 
zero. 
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Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

ESG public - 
federal 

Conversion and rehab 
for transitional 
housing 
Financial Assistance 
Overnight shelter 
Rapid re-housing 
(rental assistance) 
Rental Assistance 
Services 
Transitional housing 234,034 0 0 234,034 0 

The estimated expected 
amount available for the 
remainder of the Con Plan is 
zero. 

Table 5 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 

To address housing and community development needs in Corpus Christi, the City will leverage its CDBG and HOME entitlement grants with a 
variety of funding resources in order to maximize the effectiveness of available funds. The City and its development partners will continue to 
seek new opportunities to leverage federal funds, such as the Low-Income Housing Tax Credit program and other State of Texas resources made 
available.  

HOME funds are matched through the Tenant Based Rental Assistance program. 

ESG funding will be matched 100% (excluding administration) by each subgrantee.  The two ESG funded agencies are as follows including their 
match contributions: 
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The Salvation Army will be funded $100,000.00 of ESG funding.  Their match consists of $70,000.00 of donations from private foundations, and 
$30,000.00 of in-kind donations of food, clothing, blankets, etc.,   

Hope House will be funded $116,481.00.  Their match will consist of funding $136,220.00 in salaries.   

For FY2023/PY2022 approximately $236,220.00 will be used as ESG match. 

*This section continues in Grantee Unique Appendices, Section 2. * 
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If appropriate, describe publically owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

The City actively works to identify City-owned lots to address affordable housing needs identified in the 
consolidated annual action plan.  

 

Discussion 

The City of Corpus Christi anticipates receiving a funding allocation that will address many of the City's 
goals, including affordable housing, minor-home repair grants, homebuyer program, single-family 
rehabilitation programs, community development, and homelessness. The City is fortunate to have a 
network of public and social service providers to help address these goals through financial leveraging, 
as well as other federal funding sources as well as City Departments program funding. 
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Increase Affordable 
Housing: Substantial 
Rehab 

2018 2022 Affordable 
Housing 

Citywide Increase 
Affordable 
Housing 

CDBG: 
$489,222 

HOME: 
$589,917 

Rental units constructed: 152 
Household Housing Unit 
Homeowner Housing Added: 2 
Household Housing Unit 
Homeowner Housing 
Rehabilitated: 7 Household 
Housing Unit 
Other: 1 Other 

2 Increase Affordable 
Housing: Minor 
Home Repair 

2018 2022 Affordable 
Housing 

Citywide Increase 
Affordable 
Housing 

CDBG: 
$925,000 

Rental units rehabilitated: 37 
Household Housing Unit 

3 Increase Affordable 
Housing: TBRA 

2018 2022 Affordable 
Housing 

Citywide Increase 
Affordable 
Housing 

HOME: 
$400,000 

Direct Financial Assistance to 
Homebuyers: 10 Households 
Assisted 

4 Improve Community 
Environment Code 
Enforcement 

2018 2022 Non-Housing 
Community 
Development 

CDBG 
Low/Mod 
Tracts 

Blight Removal CDBG: 
$981,354 

Housing Code 
Enforcement/Foreclosed Property 
Care: 4004 Household Housing 
Unit 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

5 Improve Community 
Environment Blight 
Removal 

2018 2022 Non-Housing 
Community 
Development 

Citywide Blight Removal CDBG: 
$238,095 

Buildings Demolished: 9 Buildings 

6 Improve Community 
Infrastructure: 
Public Fac 

2018 2022 Non-Housing 
Community 
Development 

Citywide Public Facility 
Improvements 
Public Services 

CDBG: 
$210,000 

  

7 Address 
Homelessness 

2018 2022 Homeless Citywide Address 
Homelessness 

CDBG: 
$130,000 

ESG: 
$234,034 

Public service activities for 
Low/Moderate Income Housing 
Benefit: 130 Households Assisted 
Tenant-based rental assistance / 
Rapid Rehousing: 112 Households 
Assisted 
Overnight/Emergency 
Shelter/Transitional Housing Beds 
added: 580 Beds 
Homelessness Prevention: 148 
Persons Assisted 
Other: 1 Other 

8 Planning and 
Administration 

2018 2022 Administration Citywide Administration 
and Planning 

CDBG: 
$325,352 

HOME: 
$183,091 

Other: 2 Other 

Table 6 – Goals Summary 
 

Goal Descriptions 
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1 Goal Name Increase Affordable Housing: Substantial Rehab 

Goal 
Description 

Funds will be used to increase affordable housing by new construction and for program delivery cost. 

Rental units constructed: 152 Household Housing Units 

Homeowner Housing Rehabilitated: 7 Household Units 

Homeowner Housing Added: 2 Household Housing Units 

 

Other: 1 Other 

2 Goal Name Increase Affordable Housing: Minor Home Repair 

Goal 
Description 

Affordable Housing- Rehab of Existing Units. These funds will be used for Minor Home Rehab of existing units such as 
plumbing, electrical, roofing, minor structural repairs, and accessible ramps. 

Homeowner Housing Rehabilitated: 37 Household Housing Unit 

3 Goal Name Increase Affordable Housing: TBRA 

Goal 
Description 

CBCIL CITY TBRA Project will provide short-term (up to 2 years) subsidized housing for Individuals with disabilities with very 
and extremely low Incomes who are homeless or at risk of homelessness in Corpus Christi. 

4 Goal Name Improve Community Environment Code Enforcement 

Goal 
Description 

This program consists of the clearance of vacant properties for the removal of the accumulation of litter; solid waste; the 
mowing of tall weeds and dangerous weeds; and abatement of unsightly and unsanitary matter. The City may charge an 
abatement cost and place a lien against the properties to cover the cost incurred. This Program benefits low-income 
persons in CDBG eligible areas to aid in the prevention/elimination of slums or blight. All CDBG eligible census tracts in the 
city meet the HUD criteria for a deteriorating area and meet the national objective of serving the low-income clients. 

Housing Code Enforcement/Foreclosed Property Care: 4004 Household Housing Unit 
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5 Goal Name Improve Community Environment Blight Removal 

Goal 
Description 

Funds will be used to demolish buildings deemed uninhabitable. 

Buildings Demolished: 9 Buildings 

6 Goal Name Improve Community Infrastructure: Public Fac 

Goal 
Description 

City of Corpus Christi can fund the construction, rehabilitation, or installation of public facilities. Eligible public facilities 
include community centers and facilities for special needs populations (such as senior centers, homeless shelters, or 
centers for disabled persons). 

Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 100900 Persons Assisted 

7 Goal Name Address Homelessness 

Goal 
Description 

The funding requested will support homeless programs that provide emergency shelter, homeless prevention, and rapid 
re-housing services to the ever-increasing number of homeless, poor, and working poor in the community. 

Tenant-based rental assistance / Rapid Rehousing: 112 Households Assisted 
Overnight/Emergency Shelter/Transitional Housing Beds added: 580 Beds 
 Homelessness Prevention: 148 Persons Assisted 

Public service activities for Low/Moderate Income Housing Benefit: 130 Households 

Other: 1 Other 

8 Goal Name Planning and Administration 

Goal 
Description 

Planning and Administration for the CDBG and HOME programs. Overall program administration, including (but not limited 
to) salaries, wages, and related costs of grantee staff in program management, monitoring, and evaluation. 

  

Other: 2 Other 
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Projects  

AP-35 Projects – 91.220(d) 
Introduction  

The City receives funding from three federal grant programs, the Community Development Block Grant 
(CDBG) Program, the HOME Investment Partnerships (HOME) Program, and the Emergency Solutions 
Grant (ESG) Program. These three grant programs combined will bring $4,270,005 in annual entitlement 
allocation into the city for PY2022 to support affordable housing, homeless, and community 
development programs and a variety of eligible projects. This amount is made up of the entitlement 
allocation of $2,680,058 for CDBG; $1,355,913 for HOME and $234,034 for ESG in program funding. An 
additional $264,000 from CDBG Program Income and $375,000 in HOME Program Income, in addition to 
prior year resources for CDBG of $224,964.52 and $100,000 in HOME, brings the total expected 
resources for the 5th year of the Consolidated Plan to $5,233,969.52. 

ESG funding of $234,034 will be used for Admin in the amount of $17,553. The activity of Homeless 
Prevention will receive funding in the amount of $45,020, Rapid Re-housing will receive funding in the 
amount of $33,200, and Emergency Shelter will receive funding in the amount of $138,261. 

 

Projects 

# Project Name 
1 Grant Monitoring- Minor Home Repair Grant Program 
2 Code Enforcement- Demolition 
3 Code Enforcement- Clearance of Vacant Properties 
4 Code Enforcement Program (Staffing) 
5 Parks and Recreation- Senior Meals Truck 
6 Engineering- Senior Meals Generator 
7 Grant Monitoring- Program Administration 
8 Grant Monitoring- Program Delivery 
9 ESG 22 Corpus Christi 

10 ALMA at Greenwood 
11 Grant Monitoring Single Family Rehabilitation 
12 Coastal Bend Independent Living (CBCIL) Tenant Based Rental Assistance 
13 Habitat for Humanity 
14 HOME Administration/Technical Assistance 
15 Grant Monitoring- Utility Assistance Program 

Table 7 - Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
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needs 

The projects listed above were selected from the total of project proposals received in accordance with 
the priorities established through the Consolidated Plan stakeholder meetings. These projects meet the 
needs enumerated in the Needs Assessment section and prioritized based on available funding. 
Organizational competencies were also considered when selecting one project over another, with 
preference toward those organizations with a long-standing history of successful project management, 
execution, expenditures, and completion. 

There were no obstacles identified which address underserved needs.  All recommended and approved 
projects were based on 5-year plan surveys and stakeholder meetings and have been identified as the 
framework for the remaining five (5) years.  The projects in the FY2022-2023 Action Plan are allocated 
based on the initial Plan Needs Assessment and rating scale. 
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AP-38 Project Summary 
Project Summary Information 
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1 Project Name Grant Monitoring- Minor Home Repair Grant Program 

Target Area Citywide 

Goals Supported Increase Affordable Housing: Minor Home Repair 

Needs Addressed Increase Affordable Housing 

Funding CDBG: $875,000 

Description The Minor Home Repair Grant Program assists 37 homeowners with a 
grant to provide repairs involving the roof, plumbing, electrical, heating, 
minor structural repairs, and accessible ramps. The applicant must be at 
least 62 years old or disabled.  The applicant must meet the very low-
income limits (50% AMI). 

Target Date 9/30/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The estimated number of households that will benefit from this 
program is 37 households. 

Location Description 1201 Leopard St. Corpus Christi, TX 78401 

Planned Activities 9The Minor Home Repair Grant Program assists 37 homeowners with a 
grant to provide repairs involving the roof, plumbing, electrical, heating, 
minor structural repairs, and accessible ramps. The applicant must be at 
least 62 years old or disabled.  The applicant must meet the very low-
income limits (50% AMI). 

2 Project Name Code Enforcement- Demolition 

Target Area Citywide 

Goals Supported Improve Community Environment Blight Removal 

Needs Addressed Blight Removal 

Funding CDBG: $158,095 
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Description This program consists of the demolition of substandard structures 
determined to be health and safety issues and meet a threshold of 51% 
or more deterioration of the general structure. The demolition of these 
structures is an abatement measure as deemed necessary by the City 
Code of Ordinances and Public Safety Officials. The removal of unsafe 
structures is a priority for neighborhood revitalization within the 
community as well as a goal established by City Council. Each structure 
will be assessed and surveyed by Code Enforcement as a sub-standard 
building case. The property owner is provided the opportunity to 
resolve the sub-standard conditions within the parameters of the City's 
Building Codes. Structures remaining sub-standard will be demolished 
under the authority of the Building Standards Board. The City may 
charge an abatement cost and place a lien against the properties to 
cover the cost incurred; or The Demolition Grant Program allows the 
property owner the opportunity to voluntarily agree to have their 
structure demolished. This Program benefits low-income persons in 
CDBG eligible areas to aid in the prevention/elimination of slums or 
blight. 

Target Date 9/30/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The estimated number of buildings that will be demolished with 
this program is 9 buildings. 

Location Description Various locations within the City. 
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Planned Activities This program consists of the demolition of substandard structures 
determined to be health and safety issues and meet a threshold of 51% 
or more deterioration of the general structure. The demolition of these 
structures is an abatement measure as deemed necessary by the City 
Code of Ordinances and Public Safety Officials. The removal of unsafe 
structures is a priority for neighborhood revitalization within the 
community as well as a goal established by City Council. Each structure 
will be assessed and surveyed by Code Enforcement as a sub-standard 
building case. The property owner is provided the opportunity to 
resolve the sub-standard conditions within the parameters of the City's 
Building Codes. Structures remaining sub-standard will be demolished 
under the authority of the Building Standards Board. The City may 
charge an abatement cost and place a lien against the properties to 
cover the cost incurred; or The Demolition Grant Program allows the 
property owner the opportunity to voluntarily agree to have their 
structure demolished. This Program benefits low-income persons in 
CDBG eligible areas to aid in the prevention/elimination of slums or 
blight. 

3 Project Name Code Enforcement- Clearance of Vacant Properties 

Target Area CDBG Low/Mod Tracts 

Goals Supported Improve Community Environment Code Enforcement 

Needs Addressed Blight Removal 

Funding CDBG: $248,375 

Description This program consists of the clearance of vacant properties in regard to 
the removal of the accumulation of litter; solid waste; the mowing of 
tall weeds and dangerous weeds; and abatement of unsightly and 
unsanitary matter. The City may charge an abatement cost and place a 
lien against the properties to cover the cost incurred. This Program 
benefits low-income persons in CDBG eligible areas to aid in the 
prevention/elimination of slums or blight. All CDBG eligible census 
tracts in the city meet the HUD criteria for a deteriorating area and 
meet the national objective of serving the low-income clients. 

Target Date 9/30/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The estimated number of households that will benefit from this activity 
is 3300 households. 
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Location Description Various address within the CDBG census tracts. 

Planned Activities This program consists of the clearance of vacant properties in regard to 
the removal of the accumulation of litter; solid waste; the mowing of 
tall weeds and dangerous weeds; and abatement of unsightly and 
unsanitary matter. The City may charge an abatement cost and place a 
lien against the properties to cover the cost incurred. This Program 
benefits low-income persons in CDBG eligible areas to aid in the 
prevention/elimination of slums or blight. All CDBG eligible census 
tracts in the city meet the HUD criteria for a deteriorating area and 
meet the national objective of serving the low-income clients. 

4 Project Name Code Enforcement Program (Staffing) 

Target Area CDBG Low/Mod Tracts 

Goals Supported Improve Community Environment Code Enforcement 

Needs Addressed Blight Removal 

Funding CDBG: $732,979 

Description This request is to fund 11 full-time employees in the Code Enforcement 
Division - 9 Compliance Officers at 100%, 2 administrative staff for 
100% for special code enforcement activities associated with the 
investigation, notification, and abatement of ordinance violations in 
CDBG eligible areas. This amount includes operating costs and requires 
training and certifications. The Program benefits low-income persons in 
CDBG eligible areas to aid in the prevention/elimination of slums or 
blight. 2 officers and 1 admin were added in FY22. 

Target Date 9/30/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The estimated number of households that will benefit from this 
program is 3300 households. 

Location Description Various locations within CDBG census tracts. 
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Planned Activities This request is to fund 11 full-time employees in the Code Enforcement 
Division - 9 Compliance Officers at 100%, 2 administrative staff for 
100% for special code enforcement activities associated with the 
investigation, notification, and abatement of ordinance violations in 
CDBG eligible areas. This amount includes operating costs and requires 
training and certifications. The Program benefits low-income persons in 
CDBG eligible areas to aid in the prevention/elimination of slums or 
blight. 2 officers and 1 admin were added in FY22. 

5 Project Name Parks and Recreation- Senior Meals Truck 

Target Area Citywide 

Goals Supported Improve Community Infrastructure: Public Fac 

Needs Addressed Public Services 

Funding CDBG: $60,000 

Description The Elderly Nutrition Program (ENP) provides meals to persons age 60 
and over through the congregate lunch and home delivered meals. The 
meals are prepared on a daily basis, Monday through Friday, at the 
Nutrition Education Service Center (Central Kitchen). The program 
prepares approximately 240,000 meals, which includes the meals 
served at 8 senior centers and the Meals On Wheels Program. The meal 
program is vital to the nutritional well-being of older underserved 
adults in our community. Grant funds are being requested for the 
replacement of one (1) 3/4-ton delivery vehicles for improved safety 
and efficiency of meal delivery to the eight senior centers. The current 
vehicle is a box truck with a lift and the year of the vehicle is 2003 
(150,011miles). The expected service life of this type of vehicle is 7 
years. The vehicle has surpassed its vehicle service life and is needing to 
be replaced. The vehicle has provided 19 years of service. 

Target Date 9/30/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The estimated number of people that will benefit from this program is 
950 persons. 

Location Description 1201 Leopard St. Corpus Christi, TX 78401 
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Planned Activities The Elderly Nutrition Program (ENP) provides meals to persons age 60 
and over through the congregate lunch and home delivered meals. The 
meals are prepared on a daily basis, Monday through Friday, at the 
Nutrition Education Service Center (Central Kitchen). The program 
prepares approximately 240,000 meals, which includes the meals 
served at 8 senior centers and the Meals On Wheels Program. The meal 
program is vital to the nutritional well-being of older underserved 
adults in our community. Grant funds are being requested for the 
replacement of one (1) 3/4-ton delivery vehicles for improved safety 
and efficiency of meal delivery to the eight senior centers. The current 
vehicle is a box truck with a lift and the year of the vehicle is 2003 
(150,011miles). The expected service life of this type of vehicle is 7 
years. The vehicle has surpassed its vehicle service life and is needing to 
be replaced. The vehicle has provided 19 years of service. 

6 Project Name Engineering- Senior Meals Generator 

Target Area Citywide 

Goals Supported Improve Community Infrastructure: Public Fac 

Needs Addressed Public Facility Improvements 

Funding CDBG: $150,000 

Description Nutrition Education Service Center public facility improvements for the 
installation of fixed generator for senior meal program delivery 
programming and services. The Central Kitchen prepares 800 meals a 
day for the elderly residing at the eight senior centers and for the Meals 
on Wheels Program. Approximately 240,000 meals are prepared and 
delivered annually. The kitchen prepares meals from 6:30AM to 10:00 
AM. The City recognizes the need and benefits of maintaining program 
operations for program delivery to homebound senior and disabled 
residents during power outages, severe weather events and unforeseen 
circumstances. 

Target Date 9/30/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The estimated number of people that will benefit from this program is 
950 persons. 

Location Description 1201 Leopard St. Corpus Christi, TX 78401 



 

 Annual Action Plan 
2022 

51 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Planned Activities Nutrition Education Service Center public facility improvements for the 
installation of fixed generator for senior meal program delivery 
programming and services. The Central Kitchen prepares 800 meals a 
day for the elderly residing at the eight senior centers and for the Meals 
on Wheels Program. Approximately 240,000 meals are prepared and 
delivered annually. The kitchen prepares meals from 6:30AM to 10:00 
AM. The City recognizes the need and benefits of maintaining program 
operations for program delivery to homebound senior and disabled 
residents during power outages, severe weather events and unforeseen 
circumstances. 

7 Project Name Grant Monitoring- Program Administration 

Target Area Citywide 

Goals Supported Planning and Administration 

Needs Addressed Administration and Planning 

Funding CDBG: $325,352 

Description This project will fund 4 FTE staff salaries and administrative costs: 1- 
Grant Monitoring Manager (30%-Program Delivery), 1- Special Projects 
Manager (25%), 1- Coordinator, 1-Sr. Management Assistant, and 1-
Contract Administrator (30%-ESG/ 35%-CDBG-CV).  Staff is responsible 
for administering the Community Development Block Grant (CDBG), the 
HOME Investment Partnership (HOME), and Emergency Solutions Grant 
(ESG) Programs.  Staff interprets CDBG, HOME, and ESG federal 
regulations, conducts public hearings/meetings, reviews proposed 
projects and activities to determine funding and eligibility, monitors 
subrecipients for program compliance, provides technical assistance, 
conducts environmental assessments of funding projects/activities, and 
enforces Davis Bacon Federal Labor Standards requirements.  Staff 
must attend mandatory and required trainings in order to remain in 
federal compliance. 

Target Date 9/30/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Planning and Administration 

Location Description 1201 Leopard St. Corpus Christi, TX 78401 
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Planned Activities This project will fund 4 FTE staff salaries and administrative costs: 1- 
Grant Monitoring Manager (30%-Program Delivery), 1- Special Projects 
Manager (25%), 1- Coordinator, 1-Sr. Management Assistant, and 1-
Contract Administrator (30%-ESG/ 35%-CDBG-CV).  Staff is responsible 
for administering the Community Development Block Grant (CDBG), the 
HOME Investment Partnership (HOME), and Emergency Solutions Grant 
(ESG) Programs.  Staff interprets CDBG, HOME, and ESG federal 
regulations, conducts public hearings/meetings, reviews proposed 
projects and activities to determine funding and eligibility, monitors 
subrecipients for program compliance, provides technical assistance, 
conducts environmental assessments of funding projects/activities, and 
enforces Davis Bacon Federal Labor Standards requirements.  Staff 
must attend mandatory and required trainings in order to remain in 
federal compliance. 

8 Project Name Grant Monitoring- Program Delivery 

Target Area Citywide 

Goals Supported Increase Affordable Housing: Substantial Rehab 

Needs Addressed Increase Affordable Housing 

Funding CDBG: $489,222 

Description This is the operating budget for 8 FTE staff that service the various 
housing programs administered by: 1-Assistant Director (30%-HOME 
ARP), 1-Coordinator, 2-Rehab Specialists, 1-Program Specialist, 2-
Contract-Administrators, and 1 Management Assistant.  The staff 
manage and administer the Single-Family Rehabilitation Loan Program, 
Minor Home Repair Grant Program, Homebuyer Down Payment and 
Closing Cost Assistance Program, and Mortgage Servicing which 
manages the servicing of approximately 550 loans provided through the 
Single-Family Rehabilitation Loan Programs.  Services include collection 
of loan payments, escrowing of insurance and property taxes, payment 
of insurance and property taxes, preparing end of year escrow analysis, 
and providing release of liens on loans that are paid off.  Services 
provided include applicant in-take, loan processing, loan settlement, 
construction monitoring, project estimating, and development of 
specifications and drawings.  Staff must attend mandatory and required 
trainings to remain in federal compliance. 

Target Date 9/30/2023 
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Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

This project will be for program delivery cost. 

Location Description 1201 Leopard St. Corpus Christi, TX 78401 

Planned Activities This is the operating budget for 8 FTE staff that service the various 
housing programs administered by: 1-Assistant Director (30%-HOME 
ARP), 1-Coordinator, 2-Rehab Specialists, 1-Program Specialist, 2-
Contract-Administrators, and 1 Management Assistant.  The staff 
manage and administer the Single-Family Rehabilitation Loan Program, 
Minor Home Repair Grant Program, Homebuyer Down Payment and 
Closing Cost Assistance Program, and Mortgage Servicing which 
manages the servicing of approximately 550 loans provided through the 
Single-Family Rehabilitation Loan Programs.  Services include collection 
of loan payments, escrowing of insurance and property taxes, payment 
of insurance and property taxes, preparing end of year escrow analysis, 
and providing release of liens on loans that are paid off.  Services 
provided include applicant in-take, loan processing, loan settlement, 
construction monitoring, project estimating, and development of 
specifications and drawings.  Staff must attend mandatory and required 
trainings to remain in federal compliance. 

9 Project Name ESG 22 Corpus Christi 

Target Area Citywide 

Goals Supported Address Homelessness 

Needs Addressed Address Homelessness 

Funding ESG: $234,034 
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Description ESG Administrative Cost in the amount of $17,553, is being requested 
to fund a staff person for the overall administration of the Emergency 
Solutions Grant Program. These functions include the financial 
oversight, compliance, and technical assistance components of the 
program.  

Corpus Christi Hope House is requesting funding in the amount of 
$116,481. The funding requested will provide emergency shelter and 
supportive services to homeless families, specifically, homeless women 
with children and provide assistance to keep individuals and families at- 
risk of homelessness stably housed through Homeless Prevention 
Program Assistance, and transition individuals and families out of 
homelessness into permanent housing through Rapid Rehousing 
Program Assistance. 

The Salvation Army is requesting funding in the amount of $100,000. 
The requested funding will allow The Salvation Army to continue to 
provide food, emergency shelter, case management, and supportive 
services including Rapid Rehousing to homeless and at-risk individuals, 
families and Veterans and Coordinated Entry services. The Emergency 
Shelter portion will provide for Emergency Shelter management and 
kitchen staff, a portion of shelter utilities, maintenance, and food.  the 
Rapid-Rehousing portion will provide for rent and utility funds for 5 
households with an average of 3 people each for a total of 15 people. 

Target Date 9/30/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The estimated number of people that will benefit from this program 
is 112 households in rapid rehousing, 580 persons in emergency shelter, 
and 148 persons in homeless prevention. 

Location Description Various locations within the City. 
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Planned Activities ESG Administrative Cost in the amount of $17,553, is being requested 
to fund a staff person for the overall administration of the Emergency 
Solutions Grant Program. These functions include the financial 
oversight, compliance, and technical assistance components of the 
program. 

Corpus Christi Hope House is requesting funding in the amount of 
$116,481. The funding requested will provide emergency shelter and 
supportive services to homeless families, specifically, homeless women 
with children and provide assistance to keep individuals and families at- 
risk of homelessness stably housed through Homeless Prevention 
Program Assistance, and transition individuals and families out of 
homelessness into permanent housing through Rapid Rehousing 
Program Assistance. 

The Salvation Army is requesting funding in the amount of $100,000. 
The requested funding will allow The Salvation Army to continue to 
provide food, emergency shelter, case management, and supportive 
services including Rapid Rehousing to homeless and at-risk individuals, 
families and Veterans and Coordinated Entry services. The Emergency 
Shelter portion will provide for Emergency Shelter management and 
kitchen staff, a portion of shelter utilities, maintenance, and food.  the 
Rapid-Rehousing portion will provide for rent and utility funds for 5 
households with an average of 3 people each for a total of 15 people. 

10 Project Name ALMA at Greenwood 

Target Area Citywide 

Goals Supported Increase Affordable Housing: Substantial Rehab 

Needs Addressed Increase Affordable Housing 

Funding :  

Description ALMA at Greenwood is a proposed 152-rental unit multifamily 
apartment community of which 152 units will be at or below 60% AMI. 
This community will consist of 1, 2, and 3-bedroom units with a number 
of amenities to include energy efficiencies. 

Target Date 9/30/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The estimated number of households that will benefit from this 
program is 152-rental unit multifamily apartments, of which 152-rental 
units will be at or below 60% AMI.  
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Location Description 1201 Leopard St. Corpus Christi, TX 78401 

Planned Activities ALMA at Greenwood is a proposed 152-rental unit multifamily 
apartment community of which 152 units will be at or below 60% AMI. 
This community will consist of 1, 2, and 3-bedroom units with a number 
of amenities to include energy efficiencies. 

11 Project Name Grant Monitoring Single Family Rehabilitation 

Target Area Citywide 

Goals Supported Increase Affordable Housing: Substantial Rehab 

Needs Addressed Increase Affordable Housing 

Funding HOME: $896,000 

Description The Single-Family Rehabilitation Loan Program benefits only low- and 
very low-income homeowners.  The program provides zero percent 
loans to homeowners interested in rehabilitating their homes.  Funds 
requested will be used to provide demolition and relocation grants and 
reconstruction loans to eligible homeowners whose homes are 51% 
deteriorated. 

Target Date 9/30/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The estimated number of households that will benefit from this 
program is 7 households. 

Location Description Various addressed within the City. 

Planned Activities The Single-Family Rehabilitation Loan Program benefits only low- and 
very low-income homeowners.  The program provides zero percent 
loans to homeowners interested in rehabilitating their homes.  Funds 
requested will be used to provide demolition and relocation grants and 
reconstruction loans to eligible homeowners whose homes are 51% 
deteriorated. 

12 Project Name Coastal Bend Independent Living (CBCIL) Tenant Based Rental 
Assistance 

Target Area Citywide 

Goals Supported Increase Affordable Housing: TBRA 

Needs Addressed Increase Affordable Housing 

Funding HOME: $400,000 
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Description CBCIL CITY TBRA Project will provide short-term (up to 2 years) 
subsidized housing for Individuals with disabilities with very and 
extremely low Incomes who are homeless or at risk of homelessness in 
Corpus Christi. The Project is intended to provide a successful rental 
experience for de-stabilized households and those who are unhoused 
with a 'bridge' to permanent affordable housing. Twenty (20) homeless 
Individuals and individuals at risk of becoming homeless will receive 2 
years of assistance for housing and supportive services. Individuals at 
risk have been or face eviction from their residences, have a disability 
that impacts their housing stability, and/or loss of employment or 
illness that is de-stabilizing. CBCIL will solicit referrals of individuals 
from community organizations that Include homeless 
shelter/transitional housing, service providers working with individuals 
in homelessness, and public/private agencies. 

Target Date 9/30/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The estimated number of households that will benefit from this 
program is 10 households. 

Location Description 1537 7th Street Corpus Christi, TX 78404 

Planned Activities CBCIL CITY TBRA Project will provide short-term (up to 2 years) 
subsidized housing for Individuals with disabilities with very and 
extremely low Incomes who are homeless or at risk of homelessness in 
Corpus Christi. The Project is intended to provide a successful rental 
experience for de-stabilized households and those who are unhoused 
with a 'bridge' to permanent affordable housing. Twenty (20) homeless 
Individuals and individuals at risk of becoming homeless will receive 2 
years of assistance for housing and supportive services. Individuals at 
risk have been or face eviction from their residences, have a disability 
that impacts their housing stability, and/or loss of employment or 
illness that is de-stabilizing. CBCIL will solicit referrals of individuals 
from community organizations that Include homeless 
shelter/transitional housing, service providers working with individuals 
in homelessness, and public/private agencies. 

13 Project Name Habitat for Humanity 

Target Area Citywide 

Goals Supported Increase Affordable Housing: Substantial Rehab 
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Needs Addressed Increase Affordable Housing 

Funding HOME: $237,109 

Description Habitat for Humanity is proposing to purchase minimum of 2 lots to 
build 2 new single family residential homes for low-income families. 

Target Date 9/30/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The estimated number of households that will benefit from this 
program is 2 households. 

Location Description 1901 Lipan St. Corpus Christi, TX 78401 

Planned Activities Habitat for Humanity is proposing to build 2 new single family 
residential affordable housing units for low-income families. 

14 Project Name HOME Administration/Technical Assistance 

Target Area Citywide 

Goals Supported Planning and Administration 

Needs Addressed Administration and Planning 

Funding HOME: $183,091 

Description Administrative funds for staff planning, oversight, coordination, staff 
supervision, monitoring, and evaluation, contracting, 
recordkeeping/reporting and overall program management. Staff 
training and administrative expenses are also included in the request.  
Technical assistance will be provided to enhance the capacity of 
CHDO's, non-profits, owners/investors of rental property and other 
organizations that may participate in the program.  The amount 
indicates 10% of the allowed 10% for administrative costs. 

Target Date 9/30/2023 

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

Planning and Administration 

Location Description 1201 Leopard St. Corpus Christi, TX 78401 
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Planned Activities Administrative funds for staff planning, oversight, coordination, staff 
supervision, monitoring, and evaluation, contracting, 
recordkeeping/reporting and overall program management. Staff 
training and administrative expenses are also included in the 
request.  Technical assistance will be provided to enhance the capacity 
of CHDO's, non-profits, owners/investors of rental property and other 
organizations that may participate in the program.  The amount 
indicates 10% of the allowed 10% for administrative costs. 

15 Project Name Grant Monitoring- Utility Assistance Program 

Target Area Citywide 

Goals Supported Address Homelessness 

Needs Addressed Public Services 

Funding CDBG: $130,000 

Description One-time or short-term (no more than three months) emergency 
payments for utility payments to prevent cutoff of service.  The 
applicant must be at least 62 years old, disabled or a Veteran.  The 
applicant must meet the very low-income limits (50% AMI). 

Target Date   

Estimate the number 
and type of families 
that will benefit from 
the proposed 
activities 

The estimated number of households that will benefit from this 
program is 130 households. 

Location Description 1201 Leopard St. Corpus Christi, TX 78401 

Planned Activities One-time or short-term (no more than three months) emergency 
payments for utility payments to prevent cutoff of service.  The 
applicant must be at least 62 years old, disabled or a Veteran.  The 
applicant must meet the very low-income limits (50% AMI). 
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AP-50 Geographic Distribution – 91.220(f)  
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

The City of Corpus Christi does not have any designated target areas identified within city limits. 

The City’s federal funds are available citywide with no priority assigned to geographic regions. Instead, 
funds are allocated to organizations that provide low and moderate-income households with housing 
and supportive services.  Every year the City prioritizes use of its CDBG and HOME funds for the 
development of affordable housing, including preservation and conservation, that serve low-income 
households, and to addressing homelessness. Similarly, ESG funding assigns no priority to geographic 
regions but rather to organizations that provide housing and services to low-income people and 
homeless or at-risk of homelessness populations.  

Assistance will be directed to eligible low- and moderate- income areas where applicable. These areas 
are comprised of low- and moderate-income Census Tract Block Groups as defined by the United States 
Department of Housing and Urban Development (HUD). Residents of these areas have median incomes 
at or below 80 percent of the area median income (AMI) based on household size for the City of Corpus 
Christi.  

Many areas are identified in the City as having significantly higher needs than other areas.  These are 
areas of minority concentration and, as it has been done in the past, the City focuses on the area benefit 
and CDBG census tracts which are primarily made up of low-and moderate-income neighborhoods.  The 
city continues to provide emphasis on LMI clientele and on the improvement of public facilities in these 
areas via CDBG funds.    

ESG funds will be expended for eligible activities within the City limits for program services including 
Street Outreach; Emergency Shelter; Homelessness Prevention; Rapid Re-housing; Homeless 
Management Information System (HMIS); and Administrative Activities. 100% of ESG funding will benefit 
low-income homeless individuals (excluding administration). 

HOME program funds are spent throughout the City to increase income-eligible units and create 
affordable housing opportunities as well as preserving homes and neighborhoods. HOME funding will 
also primarily benefit LMI eligible persons and families for all proposed projects (excluding 
administration).  HOME funds will be used City-wide as eligibility is determined by individual or family 
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income rather than geographical location  

 

Geographic Distribution 

Target Area Percentage of Funds 
CDBG Low/Mod Tracts 100 
Citywide 100 

Table 8 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

For the 2022 program year, the City will invest 100% of CDBG funds, 100% HOME funds and 100% ESG 
funds (excluding administration) targeted to low- and moderate-income residents.  

Priorities were established by the creation of the FY2018-2022 Consolidated Action Plan for each grant 
to provide decent affordable housing; create suitable living environments; and create economic 
development. 

 

Discussion 

Based on the strategic plan, the City is allocating 100 percent of its CDBG funds; HOME funds and ESG 
funds (excluding administration) for FY2023/PY2022 to projects and activities that benefit low- and 
moderate-income people.  

It is important to note the City also utilizes CDBG funding for clearance of vacant properties dedicated to 
CDBG-eligible areas of the City as determined by City Resolution as deteriorated areas in the City.  Also, 
the demolition program is designated citywide in general for the removal of unsafe structures and is a 
priority for neighborhood revitalization within the community and as a goal established by City Council 
for livable neighborhoods.  At times it will overlap with CDBG census tracts and LMI. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  
Introduction 

The City will utilize its ESG, CDBG and HOME funds to support rental assistance programs, minor home 
repairs, and construction of new affordable housing. The one-year goals for affordable housing in the 
City for PY 2022 are as follows: 

 

One Year Goals for the Number of Households to be Supported 
Homeless 76 
Non-Homeless 336 
Special-Needs 12 
Total 424 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 226 
The Production of New Units 154 
Rehab of Existing Units 44 
Acquisition of Existing Units 0 
Total 424 

Table 10 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

The city will be funding the following projects with the FY 2022 ESG, CDBG and HOME funds: 

• CDBG Emergency Utility Assistance Program- Provide short term emergency utility assistance. 
The applicants must be at least 62 years old, disabled or a Veteran. The applicants must meet 
the 50% AMI (130 households). 
 

• ESG Homeless Prevention Program- Provide housing relocation and stabilization services and 
short-and/or medium-term rental assistance as necessary to prevent the individual or family 
from moving to an emergency shelter, a place not meant for human habitation for individuals 
and families at-risk of homelessness. (76 households) 
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• HOME Tenant Based Rental Assistance (TBRA) Program will provide rental assistance for (20 

households). Alma at Greenwood - New construction of 152-rental unit multifamily apartment 
community which will be at or below 60% AMI. Of the 152 units, 12-units will be section 
504/special needs. (152 households). Habitat for Humanity- New affordable housing single 
family home units’ construction project (2 households). 
 

• HOME Single Family Rehabilitation Program - benefits only low- and very low-income 
homeowners. The program provides zero interest loans to homeowners interested in 
rehabilitating their homes. Funds requested will be used to provide demolition, relocation 
grants, and reconstruction loans to eligible homeowners whose homes are 51% or more 
deteriorated (7 households) 
 
 

• CDBG Minor Home Repair- Assists homeowners with a grant to provide repairs involving the 
roof, plumbing, electrical, heating, minor structural repairs, and accessible ramps. The applicant 
must be at least 62 years old or disabled.  The applicant must meet the 50% AMI. (37 
households) 
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AP-60 Public Housing – 91.220(h) 
Introduction 

The Corpus Christi Housing Authority (CCHA) serves as the City’s public housing agency.  CCHA provides 
affordable homes and services to more than 4,000 low-income Corpus Christi residents. CCHA and its 
affiliates own and operate more than 1,800 units for families, elderly, persons with disabilities, and 
other residents. CCHA will continue expanding initiatives to ensure the long-term preservation of 
affordable housing by the conversion of public housing developments to project-based assistance 
pursuant to HUD’s Rental Assistance Demonstration (RAD) program.   

Thanksgiving Homes, a CCHA affiliate is a local non-profit who manages CCHA’s Affordable Homes 
Program. Thanksgiving Homes recognizes the housing crisis in our country and here in our community. 
To help bridge the gap, Thanksgiving Homes developed the Small Builders Program to construct 
Affordable Homes in the community. This innovative program is designed to house families with mid to 
low income. Thanksgiving Homes is placing new homes within several established neighborhoods in our 
community. The intent is to help revitalize old neighborhoods and in turn minimize the affordable 
housing shortage.     

 

Actions planned during the next year to address the needs to public housing 

While the City does not own or operate public housing units, Thanksgiving Homes applied to and is 
receiving incentives for the construction of affordable homes through the City’s Infill Housing Incentive 
Program (IHIP).  For PY2021, The City approved a Resolution amending the IHIP. The amendment 
changed the program from a fee waiver program to a reimbursement program and expanded eligible 
expenses to include permits, fees, demolition, water/wastewater infrastructure improvements, and 
infrastructure improvements to the sewer lines and streets. Also, the revision increased the length of 
time a builder has to complete the home from six to nine months, removed the maximum square 
footage requirement, increased the allowable sales price to 80% of the area median, restricted 
homebuyers to those households with incomes at or below 80% of the area median, and set recapture 
requirements for the homebuyer. Reimbursement up to $25,000 is allowed. The Corpus Christi B 
Corporation authorized $1,000,000 over two years for the program and adopted the City Council 
approved program guidelines without the requirement that homes must be located in a Community 
Development Block Grant block group area allowing homes to be built city-wide.  

To further leverage support for affordable housing, Thanksgiving Homes’ homebuyers are eligible for up 
to $35,000 through the City’s Down Payment and Closing Cost assistance program.   

 For PY2022, the City also approved $100,000 in the Fiscal Year 2021-2022 City's Operating Budget to 
provide up to $7,000 developers fee waivers for homes built on infill lots. The program will increase the 
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availability of homes for sale at an affordable price. The City also approved the Housing Development 
Fee Waivers for Non-qualifying Homebuyers Program Guidelines. 

Waivable fees in the program guidelines include building permit and plan review fees, municipal solid 
waste fees, and tap fees for water, wastewater, and gas. Reinspection fees are not included. Waived 
fees are not to exceed $7,000 per home.   

The Housing Development Fee Waivers for Non-qualifying Homebuyers Program is a complementary 
program to the Infill Housing Incentive Program (IHIP). Builders can choose to participate in one 
program or the other but can’t receive the benefit of both programs. 

 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

As stated above, the City implemented the City’s Infill Housing Incentive Program and Housing 
Development Fee Waiver Program and continues to actively promote and receive applications for 
program participation.   

Additionally, the City’s Homebuyer Down Payment and Closing Cost Assistance Programs are available to 
residents of the CCHA.  These programs promote homeownership to low-income residents of Corpus 
Christi and to public housing residents ready to transition to homeownership. 

The City continues to work with the CCHA to search for and identify any city-owned land for the purpose 
of partnering with the CCHA for affordable housing development opportunities.  

 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

The Corpus Christi Housing Authority is not designated as a troubled PHA. 

 

Discussion 

For PY2022, NSD continues to be committed to working with local partners, developers, and 
stakeholders throughout the City of Corpus Christi to provide safe, decent, and high-quality affordable 
housing options. As noted, NSD has established an ambitious program to preserve and expand 
affordable housing throughout the community through its Infill Housing Incentive Program, Housing 
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Development Fee Waiver Program, Homebuyer Down Payment and Closing Cost Assistance Program, 
Single-Family Rehabilitation Program and Minor Home Repair Programs.     

  

NSD will maintain its efforts to involve CCHA in the development and implementation of agency policies 
and initiatives. NSD will also continue to work with local partners to ensure equal access to housing and 
services by all citizens and to work aggressively to remove barriers to fair housing and equal 
opportunity. NSD will also remain committed to working with various stakeholders and partners to 
promote self-sufficiency and economic betterment for program participants. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

Emergency Solutions Grant funds will be one of the sources used to address the needs of homeless 
persons and persons with special needs.   Through a Request for Proposal, nonprofit agencies will be 
funded for providing services in 4 primary categories: Emergency Shelter and Operations, Homeless 
Prevention Activities, Rapid Re-housing and Stabilization, Outreach, and Administration.   In addition to 
ESG funds, HOME funds will be used for new affordable housing development and tenant based rental 
assistance. 

 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The City continues to partner and fund local social service agencies that provide street outreach and 
program services and resources for homeless persons and families, women with children, veterans, and 
residents with special needs, at-risk of homelessness and chronic homeless population. For PY2022, 
these agencies include The Salvation Army and Corpus Christi Hope House. These agencies develop 
relationships with the homeless and refer them to agencies within the homeless network of service 
providers.   

Outreach to homeless persons in the City, including unsheltered persons, is provided by The Salvation 
Army and Corpus Christi Hope House.   During program PY2022, the City’s one-year allocation to the two 
(2) awarded agencies will be as follows:  The activity of Homeless Prevention will receive funding in the 
amount of $45,020, Rapid Re-housing will receive funding in the amount of $33,200, and Emergency 
Shelter will receive funding in the amount of $138,261.   The funds will also provide central intake 
assistance services for homeless persons and persons at-risk of homelessness in compliance with HUD 
Coordinated Entry Notice CPD-17-01.   These funds will be an important factor in the community for 
reaching the unsheltered population and assessing the individual needs of all participants.    

It is important to note the City leverages HSWH Division’s five full-time dedicated staff positions that are 
charged with developing strategies in coordination with local partners to end chronic homelessness in 
Corpus Christi, have taken a lead role in the regional planning efforts. NSD and local agencies continue 
to lead the collaborative effort to develop permanent supportive housing for the chronically homeless, 
continuing to provide supportive services and using the coordinated access system to systematically 
identify and prioritize the most vulnerable chronically homeless persons for placement into permanent 
supportive housing. By standardizing assessment processes, the City of Corpus Christi can work quicker 
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and more efficiently to end homelessness by appropriately addressing the needs of person who is in 
need of assistance. 

NSD, through the HSWH partnered with the Nueces County to leverage $18 million in federal grant 
resources through the Department of Treasury Emergency Rental Assistance Program (ERAP 1 and ERAP 
2).  The program was designed to provide assistance to households impacted by COVID-19 and unable to 
pay rent or utilities. Funding was distributed to qualifying landlords, utility providers, and renters, which 
helps struggling renters to keep up with rent and other expenses related to housing.   This program far 
exceeded its goal by assisting 3304 households as noted in AP-05. 

HSWH is also the lead on strategies for affirmatively furthering Fair Housing initiatives. The team holds 
meetings and process housing complaints. 

*This section continues in Grantee Unique Appendices, Section 3* 
 

Addressing the emergency shelter and transitional housing needs of homeless persons 

As indicated above, certain funding amounts have been allocated in the areas of Homeless Prevention, 
Rapid Re-housing, and Emergency Shelter.   These funds will be an important role in addressing 
emergency shelter and transitional needs.   As shown, the emergency shelter activity is receiving the 
bulk of the ESG funding and is expected to assist in this area of great need.    

The City continues to help with emergency shelter, homeless prevention, and rapid rehousing for the 
homeless through the following service providers: The Salvation Army and Corpus Christi Hope House.   

 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The City continues to partner and fund local social service agencies who provide program services and 
resources for homeless persons and families, women with children, veterans, and residents with special 
needs, at-risk of homelessness and chronic homeless population.   These agencies include The Salvation 
Army and Corpus Christi Hope House.     

NSD continues to work closely with the Continuum of Care (CoC) and the CoC Lead Agency, the Texas 
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Homeless Network (THN) which serves as the “Collaborative Applicant” for the TX BoS CoC and leads the 
HUD CoC grant process.  THN assists in the operation and administration of the region’s Homeless 
Management Information System (HMIS).    

NSD staff through the Homeless Services and Workforce Housing Division is highly involved with the 
Homeless Issues Partnership, Inc., (HIP), the local umbrella for the development of the CoC and the 
implementation of the local Coordinated Entry System.  HIP is a regional coalition of agencies, 
individuals, and businesses addressing and resolving issues related to homelessness in the Coastal Bend 
through actions, resources, and education. 

The collaboration with the City also participates in the Homeless Issues Partnership, Inc, (HIP) meetings, 
the City follows the Housing First approach.   This approach does not work for everyone, some clients 
need more time in an emergency shelter because they just are not ready for housing for various 
reasons.    As a result, our agencies have the flexibility to extend the emergency shelter period on a case-
by-case basis, which allows us to work even closer with the most challenging of cases.    Through case 
management, our agencies work as housing navigators and have created great relationships with several 
local landlords who are willing to work with our program participants.    These relationships have 
allowed them to move clients into housing as quickly as possible with many landlords overlooking issues 
such as credit, poor rental history, etc.    Our agencies have found that working with several other 
agencies that provide resources to those in need and connecting clients to those various resources has 
helped to keep people from returning to homelessness.   It is a collaborative effort.   

The City continues to coordinate with the residents, local social service agencies, non-profit and private 
developers, stakeholders, and active participation in advisory committee meetings to develop the plan 
and establish strategies for homeless initiatives to fill gaps and homeless services for shelter, referral 
services and achievement of permanent housing.   

The City continues to fund and partner with local service providers to add additional locations and beds 
for chronically homeless individuals through these four primary strategies in FY2023/PY2022: 

The City continues their partnership with The Salvation Army to provide warming and cooling centers 
during inclement weather.   

The City continues their partnership with The Salvation Army and Hope House to provide rental deposit 
assistance to help households avoid becoming homeless.   

 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
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foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

Each January, HIP conducts a Point-in-Time (PIT) count of the City’s sheltered and unsheltered homeless 
in coordination with the Texas Homeless Network and Balance of State to ascertain the number and 
characteristics of the homeless population and to assess their needs.   Corpus Christi’s continued active 
participation in the PIT count gives the City the ability to collect information to be used in setting 
priorities, written standards, and performance measures for the area.   

The City of Corpus Christi kicked off the Coordinated Entry System (CES) in April 2017, and the 
subrecipient agencies continue to utilize the system to assess each program participant’s needs and 
refer them to the services best suited to their individual needs.   The CES focuses on Emergency Shelter 
and Permanent Housing.   The process at the entry points focuses on access, assessment, and 
assignment of referrals to the appropriate housing intervention.   This reduces the amount of time 
clients spend going from location to location trying to find the resource(s) that will solve their housing 
crisis.    

 The CES is designed to account for the diversity of needs of people experiencing homelessness, urgently 
responds to these needs with permanent housing solutions, and successfully incorporates the housing, 
healthcare, and employment systems.   This community response will ensure an accessible and 
navigable set of entry points; a universal assessment for all persons requesting assistance; and effective 
and appropriate connections to housing and services for all populations.   The City now has 2 
Coordinated Entry points to include The Salvation Army and Rising Tide Ministries.    

Discussion 

The Salvation Army and Rising Tide Ministries will continue to serve as a Coordinated Entry point for 
people who are homeless and who will be screened and assessed for a range of City-funded homeless 
programs, including emergency shelters, permanent supportive housing, rapid rehousing services and 
unsheltered outreach.   Rising Tide Ministries became an entry point thereby augmenting and improving 
the citywide system.   All contracted service providers report outcomes based on homeless strategies 
and initiatives.    As stated above, ESG funds are being allocated to assist with homeless/eviction 
protection needs.  Services are available to all eligible individuals and families. The City’s goal for 
homelessness is to ensure that episodes of homelessness are brief, rare, and non-recurrent. 
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction:  

A barrier to affordable housing is a public policy or nongovernmental condition that constrains the 
development or rehabilitation of affordable housing, such as land use controls, property taxes, state 
prevailing wage requirements, environmental protection, cost of land and availability of monetary 
resources. Barriers to affordable housing are distinguished from impediments to fair housing choice in 
the sense that barriers are lawful and impediments to fair housing choice are usually unlawful. 

Based on information gathered during community meetings, the primary barriers to affordable housing 
in Corpus Christi are housing affordability and the lack of monetary resources necessary to develop and 
sustain affordable housing. The two barriers are related in the sense that demand for affordable housing 
exceeds the supply and insufficient resources are available to increase the supply of affordable housing 
to meet demand.  

 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

In the development of the FY2023/PY2022 annual action plan, the City evaluated significant public 
policies affecting affordable housing development such as land use controls, tax policies affecting land, 
zoning ordinances, building codes, fees and charges and growth limitations. Based on this evaluation, 
the City determined that it has taken all necessary steps to ameliorate the negative effects of public 
policies that may have been a barrier to affordable housing. Moreover, the City is actively engaged with 
affordable housing developers concerning the siting of affordable housing and ensuring that the 
entitlement process runs smoothly from inception to completion. 

The City amended the Infill Housing Incentive Program (IHIP) guidelines.  The amendment changed the 
program from a fee waiver program to a reimbursement program and expanded eligible expenses to 
include permits, fees, demolition, water/wastewater infrastructure improvements, and infrastructure 
improvements to the sewer lines and streets. Also, the revision increased the length of time a builder 
must complete the home from six to nine months, removed the maximum square footage requirement, 
increased the allowable sales price to 80% of the area median, restricted homebuyers to those 
households with incomes at or below 80% of the area median, and set recapture requirements for the 
homebuyer. Reimbursement up to $25,000 is allowed. The City using local dollars through the Corpus 
Christi B Corporation authorized $1,000,000 over two years for the program and adopted the City 
Council approved program guidelines without the requirement that homes must be in a Community 
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Development Block Grant block group area allowing homes to be built city-wide.  

The City to further ameliorate the negative effects of public policies also approved $100,000 in the 
general fund operating budget to provide up to $7,000 developers fee waivers for homes built on infill 
lots. The program will increase the availability of homes for sale at an affordable price. The City also 
approved the Housing Development Fee Waivers for Non-qualifying Homebuyers Program Guidelines. 

Waivable fees in the program guidelines include building permit and plan review fees, municipal solid 
waste fees, and tap fees for water, wastewater, and gas. Reinspection fees are not included. Waived 
fees are not to exceed $7,000 per home.   

The Housing Development Fee Waivers for Non-qualifying Homebuyers Program is a complementary 
program to the Infill Housing Incentive Program (IHIP). Builders can choose to participate in one 
program or the other but can’t receive the benefit of both programs. 

The City will continue to work on a comprehensive plan or policy to be adopted by City Council which 
will aim to address the challenge of affordable housing in Corpus Christi.   

 

Discussion:  

NSD will continue to pursue innovative partnerships, identify additional funding sources, and engage in 
comprehensive planning efforts with regional entities to reduce and remove barriers to affordable 
housing and fair housing. In preparation of this Plan, NSD undertook an extensive resident participation 
effort, and NSD will continue to use existing partnerships and create new ones.   

NSD will continue to pursue other funding to benefit residents. Also, NSD will continue to foster 
collaboration with private industry, financial institutions and housing and service providers to enhance 
existing strategies and implement new strategies to address affordable housing barriers. 

The City of Corpus Christi is committed to improving communities by continuously performing research 
and analysis, collecting resident input, and exploring best practices to inform programs and activities 
and to remove barriers to affordable housing. The City continues to work with community partners to 
fund activities to provide and maintain affordable homes, while working to eliminate barriers that limit 
the creation or viability of affordable housing, even as the COVID-19 pandemic and its impact persists. 
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AP-85 Other Actions – 91.220(k) 
Introduction:  

In the implementation of the FY2023/PY2022 Annual Action Plan, the City will invest CDBG, ESG, and 
HOME resources to address obstacles to meet underserved needs, foster and maintain affordable 
housing, reduce lead-based paint hazards, reduce the number of poverty-level families, develop 
institutional structure, and enhance coordination between public and private housing and social service 
agencies.  

The City is leveraging CDBG-DR funding for the Voluntary Buyout Program. 

For PY2020, the City will continue the HOME-ARP consultations.    

The City will continue to leverage local funds for affordable housing and homeless initiatives as noted in 
AP-05, AP-10, AP-65, and AP-75 and in sections below.   

 

Actions planned to address obstacles to meeting underserved needs 

The primary obstacles to meeting the underserved needs of low- and moderate-income people include 
lack of funding from federal, state, and other local sources, the high cost of housing that is not 
affordable to low-income people and the lack of availability of home improvement financing in the 
private lending industry. To address these obstacles, the City is investing CDBG and HOME funds through 
the FY2023/PY2022 Annual Action Plan in projects that will provide public services to low- and 
moderate-income people to prevent homelessness, rental assistance to low-income households, and 
projects that provide the infrastructure necessary to facilitate access to public facilities where services 
are provided. To address underserved needs, the City is allocating the majority of its CDBG and HOME 
funds (excluding Administration) for program year FY2023/PY2022 to projects that benefit low- and 
moderate-income residents. 

In addition, the City leveraged approximately $1.8 million of local dollars to help finance a $30.8 million 
152-unit multifamily affordable rental housing development for 60% AMI. The project, ALMA at 
Greenwood is a 4% Low Income Housing Tax Credit (LIHTC) project for low-and moderate-income 
residents.     

The City continues to provide funding for the Minor Home Repair Program which assists homeowners 
with roof, plumbing, electrical, heating, and minor structure repairs.  This is the City’s major program to 
provide grants to 62-year-old or disabled residents to meet undeserved needs.  

For PY2022, the City will provide funding for a Utility Assistance Program to provide services to 
undeserved needs. 
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The City leverages Homeless Services Workforce Housing Division’s five full-time dedicated staff 
positions that are charged with developing strategies in coordination with local partners to end chronic 
homelessness in Corpus Christi, have taken a lead role in the regional planning efforts. NSD and local 
agencies continue to lead the collaborative effort to develop permanent supportive housing for the 
chronically homeless, continuing to provide supportive services and using the coordinated access system 
to systematically identify and prioritize the most vulnerable chronically homeless persons for placement 
into permanent supportive housing. By standardizing assessment processes, the City of Corpus Christi 
can work quicker and more efficiently to end homelessness by appropriately addressing the needs of 
persons in need of assistance as noted in AP-05; AP-10; and AP-65. 

The HSWH Division is funded strictly through the general fund and is highly involved with homeless 
initiatives including street outreach services; referral of services and administration of the Homeless 
Issues Partnership, Inc., (HIP), the local umbrella for the development of the CoC and the 
implementation of the local Coordinated Entry System (CE)-a requirement for Participating Jurisdictions 
(PJs) receiving ESG funds as stated in AP-10. 

Additionally, HSWH Division is leveraging approximately $473k in additional local, state, and private 
industry grant funding to address homeless issues within the community though the following grants:  

*This section will continue in Grantee Unique Appendices, Section 4. * 

 

Actions planned to foster and maintain affordable housing 

In the implementation of the 2022-2023 Annual Action Plan, the City will invest HOME funds to foster 
affordable housing by partnering with housing developers to support the development of new rental 
housing units and provide tenant-based rental assistance to low-income tenants requiring affordable 
housing as outlined in AP-10, and AP-55.  

The City continues to support and provide HOME funding to LIHTC projects to provide decent affordable 
housing and creating suitable living environments and create affordable housing rental stock in Corpus 
Christi as stated above.   

The City continues to leverage $1 million over 2 years to fund the Infill Housing Incentive Program (IHIP) 
and $100,000 for the Housing Development Waiver Fee Program to support affordable housing 
initiatives as indicated in AP-05 and AP-60.   

For PY2022, NSD continues to be committed to working with local partners, developers, and 
stakeholders throughout the City of Corpus Christi to provide safe, decent, and high-quality affordable 
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housing options. As noted, NSD has established an ambitious program to preserve and expand 
affordable housing throughout the community through its Infill Housing Incentive Program, Housing 
Development Fee Waiver Program, Homebuyer Down Payment and Closing Cost Assistance Program, 
Single-Family Rehabilitation Program and Minor Home Repair Programs as noted in AP-60.     

 

Actions planned to reduce lead-based paint hazards 

The Residential Lead Based Paint Hazard Reduction Act of 1992 (Title X) emphasizes prevention of 
childhood lead poisoning through housing-based approaches. To reduce lead-based paint hazards, the 
City of Corpus Christi conducts lead-based paint testing and risk assessments for future rehabilitation 
projects where the property to be assisted was built prior to January 1, 1978 and will incorporate safe 
work practices or abatement into the scope of work as required to reduce lead-based paint hazards in 
accordance with 24 CFR Part 35. The City procured a lead-based paint screening services with Astex 
Environmental Services for services.  Astex is fully licensed by the State of Texas to perform asbestos 
testing and abatement management, lead testing and abatement management, mold testing and mold 
abatement clearance sampling. 

 

Actions planned to reduce the number of poverty-level families 

The implementation of CDBG, ESG and HOME activities meeting the goals established in the 2018-2022 
Consolidated Plan - Strategic Plan and this Annual Action Plan will help to reduce the number of poverty-
level families by: 

• Supporting activities that increase the supply of housing that is affordable to low- and 
moderate-income households. 

• Supporting activities that ensure equal access to housing opportunities. 
• Supporting public service activities that address homelessness and special needs populations. 
• Supporting activities that improve public facilities and infrastructure; and 
• Supporting economic opportunity programs to help families recover from the economic impacts 

of the COVID-19 pandemic that began in early 2020.  

The City, through HSWH continues to work closely with the Texas Homeless Network’s Balance of State 
and Homeless Issues Partnership (HIP) by providing technical assistance and coordinating committee 
meetings to establish and implement local goals and objectives to reduce number of poverty-level 
families.  Specifically, the coordinated entry component implementation.  The City of Corpus Christi now 
has two Coordinated Entry points.  

The City continues to support and provide HOME funding to Low Income Housing Tax Credit (LIHTC) 
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projects to provide decent affordable housing and creating suitable living environments and create 
affordable housing rental stock in Corpus Christi.   Local LIHTC projects provide the following amenities 
to their residents as well as opened their services to city residents:  computer lab; and use of community 
center facilities for life skills classes, homebuyer program counseling services and life skills training.  

 

Actions planned to develop institutional structure  

To address the lack of resources necessary to support local programs in Corpus Christi for special needs 
populations and persons experiencing homelessness, the City’s Departments continue to facilitate 
strategic regional partnerships in the City of Corpus Christi to bring resources into the area. The City’s 
partnership between the City and the Coastal Bend Food Bank, and the City and Nueces County Health 
Department forged during the previous planning cycle, is an example of the level of determination the 
City has to provide essential services to its residents. The Neighborhood Services Department continues 
to search for alternate funding sources.  

In conjunction with other City operating departments, public facility improvements will continue for 
PY2022. 

The City continues to foster and provide technical assistance to longstanding partnerships with local 
agencies for effective delivery systems for social services to the youth, persons with special needs, 
homeless, veterans, and low- and moderate-income residents. 

For PY2021, the City’s consultation process was significantly improved with various stakeholders, social 
services, mental services, health services, non-profit and private organization, and community groups 
for needs assessments analysis through the public participation process.   

The City continues to leverage HSWH team in homeless initiatives as stated above.  The HSWH team 
actively engages with the Texas Homeless Network’s Balance of State monthly meetings and participates 
on their webinars, trainings, and certifications.  The City also provides technical assistance and actively 
participates with HIP Board meetings. The focus of these efforts is to build strong relationships with 
local agencies; build staff capacity; improve and expand community outreach to reach target population; 
fund and improve homeless program services and delivery and show a united front to establish trust in 
the community.  HSWH team also addresses the Goals and Strategies of the Assessment of Fair Housing 
Report 

The City will implement components of the 5-year plan and identify any gaps in provision of program 
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services.   

 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

To enhance coordination between public and private housing and social service agencies, the City will 
continue consulting with and inviting the participation of a wide variety of agencies and organizations 
involved in the delivery of housing and supportive services to low- and moderate-income residents in 
the City of Corpus Christi—particularly the low-and moderate- income areas.  

The Corpus Christi Housing Authority maintains and administers housing vouchers in Nueces County. 
Although funding for public housing authority is not managed by the City, the City continue to fund 
housing-related activities, such as Tenant Based Rental Assistance, Minor Home Repair Grant, and 
Single-Family Rehabilitation programs for low-income persons. 

The City also amended City of Corpus Christi Code of Ordinances, Part II. Council Policy, No. 9. The policy 
is required to outline the use of program income and set out other requirements deemed necessary for 
the administration of the CDBG and HOME programs. The existing policy hindered the City’s ability to 
respond to local conditions effectively and to help residents through outside groups. The amendment to 
the policy streamlined grant applications to respond to existing conditions identified through the needs 
assessment. 

 

Discussion:  

In the implementation of the FY2023/PY2022 Annual Action Plan, the City will invest CDBG, ESG and 
HOME resources to address obstacles to meeting underserved needs, foster and maintain affordable 
housing, reduce lead-based paint hazards, reduce the number of poverty-level families, develop 
institutional structure, and enhance coordination between public and private housing and social service 
agencies.  

The City’s actions planned to address obstacles to meeting underserved needs include activities in 
support of special needs; assistance for victims of domestic violence; at-risk families and youth; the 
disabled; elderly; homeless; at-risk of homelessness; Veterans; institutionalized and those with mental 
health issues. Additionally, the City’s actions to foster and maintain affordable housing include 
continued funding of programs and agencies that further the affordable housing goals of the City. 
  
  



 

 Annual Action Plan 
2022 

78 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the 
next program year and that has not yet been reprogrammed 375,000 
2. The amount of proceeds from section 108 loan guarantees that will be used during the 
year to address the priority needs and specific objectives identified in the grantee's 
strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use 
has not been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 375,000 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that 
benefit persons of low and moderate income. Overall Benefit - A consecutive 
period of one, two or three years may be used to determine that a minimum 
overall benefit of 70% of CDBG funds is used to benefit persons of low and 
moderate income. Specify the years covered that include this Annual Action Plan. 100.00% 

 
 
 

HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
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as follows:  

The City is not utilizing other forms of investment beyond those identified in Section 92.205. 

 

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254, is as follows:  

The City’s HOME-funded homebuyer programs incorporate a recapture provision in accordance with 
§ 92.254 (a)(5)(ii). As a condition of funding, the homebuyer must enter into a HOME Participation 
Agreement with the City of Corpus Christi. The City’s investment in the property is made as a 
forgivable loan in exchange for a 15-year affordability period as required under the HOME Program 
Regulations. The affordability period is enforced by a recorded affordability covenant against the 
property. 

 Recapture of funds is required in the event of any of the following during the period of affordability: 

 1.  Sale of the property or transfer of any kind to non-income qualified homebuyers (excluding 
those related to the dissolution of marriage). 

2.  When the residence ceases to be used as the primary residence, subleasing, or renting of the 
property. 

3.  Refinancing; and 

4.  Failure to maintain the property in decent, safe, and sanitary condition. 

The funds subject to recapture include all funds advanced in connection with the City’s homebuyer 
assistance, less forgiveness payments credited proportionally each year on the anniversary of the 
Note. HOME funds shall be recaptured from net proceeds, which are defined as the sales price 
minus superior loan repayment (other than HOME assistance) and closing costs. The City will 
recapture the entire amount of HOME funds invested from net proceeds, less any forgiveness 
payments credited. If the net proceeds resulting from a sale are not sufficient to provide for the full 
return of the Borrower’s original down payment and Borrower’s cost of capital improvements to the 
Property (subject to City verification and approval), then the Borrower shall be entitled to recover 
their original down payment amount and City approved capital improvement amounts before the 
recapture of the HOME Loan. The recaptured funds will be used to carry out HOME eligible 
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activities. 

 

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

The City’s recapture provisions are intended to protect and ensure the City’s HOME investment are 
used to enforce the requirement that the property assisted is the primary residence of the 
homebuyer for the duration of the of the HOME affordability period.  

The following language is included in the homebuyer agreement for the homebuyer assistance 
program: 

This Agreement, the related Deed of Trust and Promissory Note refer to the affordability provisions 
of 24 Code of Federal Regulations (CFR) Section 92.254. Also, the loan amount and terms of the loan 
are stated in the Deed of Trust and Promissory Note.  As the affordability provisions place some 
limitations on your ability to sell the property for a period of five (5) years for funding assistance up 
to $14,999 or for a period of ten (10) years for funding assistance $15,000 - $20,000, you should be 
sure that you thoroughly understand these documents before you sign them. You should obtain 
legal advice if you do not understand any provision. 

*language in the agreement to cover loan forgiveness, recapture, and failure to pay: 

LOAN FORGIVENESS: Homebuyer understands and agrees that provided that the Property remains 
the Homebuyer's principal place of residence throughout the five (5) or ten (10) year affordability 
period, after the Beginning Date as defined in paragraph 9 of this Agreement, the City will forgive 
100% of Homebuyer's original principal amount of the HOME Funds Loan ("Loan"), and no further 
sums will be due to the City. 

FAILURE TO REPAY: HOMEBUYER UNDERSTANDS AND AGREES THAT FAILURE TO REPAY THE HOME 
FUNDS IN ACCORDANCE WITH THIS AGREEMENT AND/OR THE LOAN DOCUMENTS AND/OR TO 
COMPLY WITH THE OTHER PROVISIONS OF THE LOAN DOCUMENTS, MAY RESULT IN THE 
FORECLOSURE OF THE CITY'S LIEN AGAINST THE PROPERTY AND THE LOSS OF HOMEBUYER'S 
RESIDENCE AND THE PROPERTY. 

RECAPTURE PROVISION: Homebuyer understands and agrees that if Homebuyer sells the Property 
voluntarily or involuntarily through foreclosure, within the five (5) or ten (10) year period of 
affordability (whichever applies), then the City will recapture all or a portion of the Loan provided to 
the Homebuyer as provided in this paragraph: The Loan will be forgiven pro rata by 1/60th of the 
original amount over the five (5) or ten (10) year period of affordability for each month the Loan is 
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outstanding. The monthly reductions shall take effect on the same day of the month as the 
Beginning Date of the period of affordability, as defined in paragraph 9 of this Agreement, and will 
continue throughout the period of affordability as long as the home remains the principal residence 
of the Homebuyer. 

***continues in section below*** 

 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

The City of Corpus Christi has adopted a Recapture Policy that serves to address the continued 
affordability of housing units acquired with HOME funds. Recaptured funds are HOME funds which 
are recouped by the City of Corpus Christi when HOME assisted homeownership housing does not 
continue to be the principal residence of the assisted homebuyer for the full affordability period 
required by 24 CFR 92.254(a)(4). When HOME funds are used to assist a household in the purchase 
of a unit, restrictions will be placed on the unit to ensure compliance with the recapture 
requirements described in 24 CFR 92.254(a)(5)(ii). This section sets forth the method that will be 
used by the City of Corpus Christi to enforce these requirements. In the event there is a transfer of 
title, voluntary or involuntary, within the affordability period, the City of Corpus Christi has selected 
the "Owner Investment Returned First" recapture option (as defined under 24 CFR 
92.254(a)(5)(ii)(A)(4) to calculate the recapture amount. 

The Homebuyer Subsidy (Direct Subsidy) is the amount of the subject to the recapture provisions. 

*If the net proceeds from a voluntary sale or involuntary sale by foreclosure are insufficient to repay 
the prorated amount of the Loan provided to the Homebuyer, the City shall recapture the entire 
amount of net proceeds from the sale. If there are no net proceeds from the sale, no repayment is 
required. Net proceeds are defined as the sales price minus superior loan repayment and any closing 
costs incurred by the homebuyer.  

The City enforces the recapture restrictions by recording a Deed of Trust against the property. 

The City performs an income and asset certification for the homebuyer at the pre-qualification step 
to ensure the homebuyer is low to moderate – income.  

The City has implemented recapture provisions in all contract documents which ensures the 
recapture of funds and affordability period by the homebuyer. 

Homebuyer agrees to comply with all applicable requirements of the HUD Affordable housing home 
ownership statutes and regulations, including but not limited to 24 CFR 592.254, and more 
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specifically 24 CFR 5 92.254(a) entitled "Qualification as Affordable Housing: Homeownership", as 
amended. Homebuyer agrees that the housing being purchased must be a single residential unit. 
The unit maybe a house, condo, townhome, or manufactured home, Funds will not be provided to 
purchase properties with multi-units. The housing must be modest housing meaning the maximum 
sales price cannot exceed 95% of the median purchase price for the area. 

 
Emergency Solutions Grant (ESG)  

Reference 91.220(l)(4)  
 
 

1. Include written standards for providing ESG assistance (may include as attachment)  

ESG allocations are based on the agency request and ability to carry out activities, prior operating 
experience with ESG, priority of Shelter vs. Homeless Prevention/Rapid Rehousing, and priority 
needs.   Each non-profit agency has a board member that meets the homeless criteria providing 
information and serving as advisors. All providers are required to enter data into the Homeless 
Management Information System.  Performance Standards used for evaluating the agency 
performance are in place.   Updated ESG Written Standards are attached in AD-26, Grantee Unique 
Appendices, Appendix 5.     

 

2. If the Continuum of Care has established centralized or coordinated assessment system that 
meets HUD requirements, describe that centralized or coordinated assessment system.  

The Salvation Army continues to take the lead in the coordinated entry system efforts to determine 
the housing and social service needs of homeless persons. Homeless Issues Partnership, Inc (HIP) is 
managing the CES.  Rising Tide Ministries has recently become a 2nd Coordinated Entry Point but 
has not yet received ESG funding.    

  

3. Identify the process for making sub-awards and describe how the ESG allocation available to 
private nonprofit organizations (including community and faith-based organizations).  

Once a year, the Grant Monitoring Division (GMD) advertises the availability of ESG funds in 
accordance with the policies in the Citizens Participation Plan.  Needs assessment meetings were 
conducted. RFP workshops were conducted.  During the workshops, technical assistance in 
completing the grant application was provided and offered if the agency needed.  The Applications 
had a strict due date and time.  The Review Committee met and considered the results of the 
Assessments Needs Survey, reviewed, and ranked all applications and made funding 
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recommendations to the City Council.  These recommendations made to the City Council were made 
available for public comment for 30 days prior to the City Council meeting again to adopt the 
funding recommendations, after consideration of any public comment. 

Funds will be awarded to community-based nonprofit organizations providing emergency shelter 
and related services to the homeless, on a dollar-for-dollar match.   ESG funds will be used for 
homeless prevention, rapid re-housing, emergency shelter.  During this process, request for 
proposals were released and nonprofit organizations applied for funding.  Staff reviewed the 
requests and provided a narrative to department staff.     Department staff reviewed, evaluated, and 
scored each recipient request.  Based on the score given, projects were ranked by score and were 
recommended by their rank.  Projects were presented to City Council for approval.     

It is a priority of GMD and the City of Corpus Christi to work under a "Continuum of Care" approach 
to homelessness to assist homeless individuals and families to obtain a decent living environment, 
either through rental housing or homeownership.  The Grant Monitoring Division specifically seeks 
proposals to provide shelter and supportive services for the homeless.  

    

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with 
homeless or formerly homeless individuals in considering policies and funding decisions 
regarding facilities and services funded under ESG.  

The City requires non-profits participating in the ESG program to have homeless representatives on 
their boards of directors.  This is monitored on an annual basis.     

 

5. Describe performance standards for evaluating ESG.  

The City strives to meet all program specific requirements as detailed in the enabling legislation and 
program guidelines.  Some of the criteria considered are: 

• Capabilities 
 

• Past Performance - Utilization of Previous Funding 
 
• Past Performance – Review of Performance Indicators 
 
• Number of Persons Served 
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• Other Source of Funding for Leverage 
 
• Ability to Provide Match 
 
• Application Completeness 
 
• Documented Local Need 
 
• Qualified Personnel 
 
• Participation in Homeless Issues Partnership (HIP) 

City staff works with subgrantees to ensure that these requirements are met and oversee internal 
operations to meet the objective.  

See above information for program specific requirements for the CDBG, HOME, and ESG programs. 
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Attachments 
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Grantee Unique Appendices 
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